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SIGNIFICANT DEVELOPMENTS  

 

Since the WASC visit of 2013 and the mid cycle visit of 2015, Livingston High School has had significant 

developments, including aligning the WASC to the Districtôs LCAP and the siteôs SPSA goals. These goals include 

preparing all students to be college and career ready, improving and securing the schoolôs climate, providing 

equitable access to all, and recruiting and retaining highly qualified staff. Through these goals, LHS has been able to 

better provide a relevant education for all students. 

 

College and Career Ready Developments 

 

The discontinuation of the California High School Exit Exam (CAHSEE) and the California Standards Tests (CST) 

has resulted in significant shifts in instruction and courses. Since the previous full visit, the school has restructured 

core curriculum to align with the Common Core State Standards. Additionally, the site, as a MUHSD policy, has 

adopted Career Technical Education pathways. The pathways are sequenced courses of study that provide students 

with academic and technical knowledge and the skills necessary to prepare them for further education and/or for 

careers in current and emerging employment sectors.  

 

Dual enrollment and articulation agreements have been greatly expanded with Merced Community College and 

Modesto Junior College. Per the agreements, seven equivalent dual enrollment courses are available that meet 

graduation requirements and provide college credit. Currently sixteen onsite courses are articulated for college 

credits as well. With the Governorôs signing of the CA College Promise Grant this year, the partnership between 

LHS and the local community colleges will continue to strengthen. 

 

During the 2017-18 school year, LHS teachers created and voted for a new seven period daily school schedule, from 

the previous six period schedule. The schedule was approved and implemented at the start of the 2018-19 school 

year. With an emphasis on CTE pathways and with the one additional period in the school day, teachers were given 

the opportunity to create and present new courses that augmented the CTE pathways. In the 2018-19 school year, 

sixteen new courses became available and students had more learning opportunities available to them.  

 

During the 2016-17 school year, LHS teachers voted to remove the under engaged Sustained Silent Reading period 

from the schedule for Wolf Pack Time (WPT). WPT was a nineteen minute period prior to lunch for video 

announcements and various lessons. These lessons allowed for awareness and development of topics such as growth 

mindset, the 4Cs, career soft skills, bullying, cyber safety, cultural festivals and customs, character building, health, 

and school safety.  WPT was additionally utilized for career, college, club and food fairs. With the passing of the 

seven period schedule, WPT was eliminated to allow more instructional minutes per period.  

 

LHS became a 1:1 technology school in the year following the last full visit in 2013-14. Each student is issued a 

Chromebook, which they can take home. One-to-web Chromebook implementation has optimized online access to 

Google Education applications and curriculum materials. Notably, Google Classroom is widely used to streamline 

coursework and lesson distribution and collection. Digital curriculum from Houghton Mifflin Harcourt (HMH) for 

English language arts and mathematics was adopted district-wide in the 2016-2017 school year. Online 

supplemental curriculum including, ALEKS, Albert.i.o, Actively Learn, Discovery Education, Odysseyware and iLit 

are now available and being utilized by teachers and students. English and math classes utilize the Chromebooks for 

the CAASPP Smarter Balanced interim and annual assessments and for HMH assessments. Many teachers have also 

created websites for managing their classes. 

 

State of the art metal, construction trades, and automotive equipment acquisitions have taken place since the last 

visit. Improvements to high speed wireless infrastructure throughout the campus have enabled the Chromebook 
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expansion. An IT Essentials course has been implemented to train and allow for students to renovate and repair 

Chromebooks. Upgraded desktops in classrooms, primarily in robotics, photography and CAD classes, support the 

growing CTE pathways. The web-based AERIES student information system has been fully implemented online for 

students, parents and staff. Parent Square is a new message systems used by LHS to inform and engage parents.  

 

The library has transitioned from a book-focused learning center with a computer lab to a thriving literature hub 

with a Maker Space that provides access to virtual reality experiences, green screens, 3-D printers and a state of the 

art laser printer. It is a DIY lounge that encourages student creativity and problem solving while providing relaxing 

and fun experiences that promote positive wellbeing and mental health.  

 

Teachers and students have been encouraged to practice growth mindset and to create lessons that enhance student 

strengths as opposed to ones that create deficit thinking. The number of student-centered classrooms providing 

student choice of how to learn and demonstrate their learning have increased substantially. Teachers are adopting 

deeper learning initiatives, such as Project Based Learning, as well as experimenting with creative seating 

arrangements.  

 

Other significant college and career ready developments include a 6 Year Plan restructuring that is currently taking 

place. Independence High School classes are now available onsite for credit recovery during the school day. 

Saturday Academy is a new enrichment opportunity for our students and teachers. Teachers are encouraged to create 

enrichment lessons that students sign up to take on scheduled Saturdays throughout the year. An Academic 

Decathlon class and team have been established this school year. All 10th graders are now able to take the PSAT for 

SAT preparation at no cost to the student through Title 1 funding.  

 

School Climate Developments 

 

In order to improve upon the school climate by increasing student, parent and staff involvement, LHS implemented 

the 5 Star Student tracking and incentive program. Students receive Love Purple points for attending athletic events, 

participating in rallies and for being in clubs. Parents receive Love Purple points for attending monthly coffee 

socials, workshops, athletic events and meetings. Staff receives Love Purple points for attending voluntary 

professional developments and athletic events.   

 

In an effort to increase parent involvement and awareness of the course and services provided, LHS reinvented its 

Back to School Night and Report Card Night. For the first time, LHS held its Back to School Night in the stadium 

during a home football game this year. All students received a free family ticket to the game and teachers were 

present to meet and greet with parents. In the 2015-16 school year, LHS shifted from a traditional report card pick 

up night during the 2nd semester to a Showcase Night. Teachers, clubs and community service providers present 

what they have to offer and all attendees were provided with a bbq hot dog meal. LHS is expanding its Showcase 

night this year by hosting it in tandem with a home basketball game which families will receive free entry, similar to 

the Back to School Night and football game.  

 

Additional efforts to increase parent and stakeholder involvement led LHS to create a Parent Resource Center. The 

Parent Resource Center hosts monthly coffee socials, family engagement round tables, parent and community 

classes, workshops and SSC and ELAC meetings. The center is staffed by two full time Community Liaisons who 

are fluent in Spanish and Punjabi and provide a variety of services for our parents and staff. The Parent Resource 

Center has also organized parent field trips and implemented social media accounts to inform and engage parents.  

 

In an effort to increase school culture, climate, unity and spirit, during the 2016-17 school year LHS transitioned 

from a voluntary, before school spirit rally to one that includes all students and is embedded during the school day.  
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Additionally in 2017-18, LHS transitioned from a two lunch schedule to one lunch. Both of these allowed for new 

opportunities for the entire student body to be together other than during passing periods. Clubs, Athletics, and 

Leadership take full advantage of the one lunch now for meetings and lunch time activities. Several new clubs have 

been established in part due to the one lunch environment and opportunities.  

 

School Safety has evolved dramatically since the last visits. Efforts to combat school violence, bullying, and 

harassment have led to many new programs and policies at LHS.  An anonymous tip line has been established to 

encourage students to speak out. The tip line has been promoted the last couple of years with our ñSee Something, 

Say Somethingò campaign.  A Student Climate Committee was formed to review and discuss campus concerns from 

a studentsô perspective. In an effort to curtail students out and about during class time, new color coded bathroom 

pass system has been implemented, as well as, many teachers are using QR codes to track frequent bathroom use.  

 

Several classrooms have been updated with new collaboration-friendly furniture and offices, including a new 

College and Career Center, have been relocated to facilitate communication and collaboration. A lactation room has 

been established for nursing mothers. Extensive work is being done on the shops, ag areas, pool, and stadium.  New 

cafeteria lines have been purchased to meet the needs of the increasing lunch offerings and increased student 

population. 

 

Other significant changes in school climate include the student-run Wolf Pack News daily announcement videos. To 

increase involvement, students and parents can earn free game passes with 5 Star Love Purple Points and parents of 

athletes can now also receive free entry into games and parents of band students can receive free entry into band 

concerts. Both the Athletic Director and Activities Director positions have become full time positions in a continued 

effort to increase school involvement, culture, and spirit. 

 

Equitable Access Developments 

 

In March 2016, LHS broke ground on the Wolves Wellness Center (WWC), an onsite school based health center. 

The WWC came to fruition through a partnership with Livingston Community Health (LCH) to bring medical, 

dental and mental health services to the students, their families and staff of LHS. The WWC allows students to 

receive much needed health services without the extensive loss of instruction time. The WWC was the first school 

based health center in Merced County. Starting in August 2018, WWC only sees LHS students, staff, and their 

families. Additionally, LHS has hired a full time Registered Nurse and Behavioral Student Support Manager since 

the last full visit to further meet the physical and social emotional health needs of all students.  

 

Since the last WASC visit, LHS has implemented a School Health Services Program that is designed to provide a 

range of support services primarily for students in foster care and displaced/homeless youth. As part of this program, 

LHS has acquired a part time LCH contracted School Health Services Manager that has routine one-on-one 

meetings with all foster youth students to provide supports and guidance.  Willyôs Closet, a student run give and take 

clothing room, has been a great asset for students that lack access to all types of clothing, especially for Foster 

Youth and socio-economically disadvantaged students.   

 

EL and SPED classes have implemented the use of iLit for supplementary reading supports. EL students are now 

enrolled in a CTE course as their designated ñconversationsò class to fulfill ELD and CTE requirements while 

freeing up an additional period for a class of choice. All students, regardless of income or special designation, 

receive two free AP tests in their tenure while at LHS. SPED, Migrant ED and Foster Youth student are not capped 

on free tests. All 10th graders now have the opportunity to take the PSAT for free. 
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Other significant changes in equitable access include the hiring of a new bilingual Spanish paraprofessional position 

for additional EL supports. Academic Support for targeted at-risk students. Summer school for SPED students. Bus 

passes and enhanced McKinney Vento, Foster Youth, Migrant Ed and University of California supports are 

available for students in need.  

 

Recruit and Retain Developments 

 

Livingston High School has a new administrative team since the 2013 visit and 2015 mid cycle visit. The current 

principal (then an associate principal) acted as the Self-Study coordinator for the previous full visit in 2013. LHS has 

hired several new certificated positions to meet the needs of its expanding student population and for new courses 

such as medical technologies, anatomy and forensic sciences. The school has also created and retained a position for 

an instructional coach since the 2013 full visit. Since both visits, an additional full time academic counselor, a 

registered nurse and a full time behavioral student support manager have been hired to meet academic, physical and 

social emotional needs of students.  The Athletic Director and Activities Director positions have become full time 

positions in a continued effort to increase school involvement, culture, and spirit as well. 

 

Research based professional development has been a major initiative of the site and district for all staff. All 

certificated staff has access to professional learning opportunities onsite, offsite, and online. All teachers have had 

access to MUHSD Summer Institute classes both in the summer of 2017 and 2018, as well as, the districtôs Canvas 

InnovatEd courses.  Since the last visits, staff has attended offsite conferences including BIE PBL, AVID, CUE, 

ISTE and CABE.  

 

At the site, teachers have had numerous professional development opportunities such as deep dives, unconferences, 

tech slams, staff meeting trainings, pineapple charts, #observeme, a PD BINGO game and Impact Teams. All site 

staff have been trained on technology use and classroom integration, building relationships, ACES Overcomers, and 

the Hopeful Brain. These expanded opportunities have been promoted and proctored by the administration, the 

Instructional Coach, the Teacher Librarian, the Tech Team, and teacher leaders at the site. This year LHS has 

contracted with the Buck Institute to proctor PBL trainings onsite for teachers as well.  

 

For additional support in their profession, all first and second-year teachers throughout the district may participate in 

an Induction program, a state-funded, standards-based program that provides support through mentoring, training, 

and evaluation. LHS offers its own New Teacher Academy facilitated by the instructional coach. 

 

MUHSD has had a complete transition at the district level for the administration, positions and structures since the 

last visit. The superintendent and deputy superintendent were both former principals and associate principals in the 

district. The assistant superintendents were also both associate principals of MUHSD, with one also being a district 

principal. This has provided a comprehensive understanding of the districtôs communities and its students at the 

district level.  

 

The District has also implemented an annual in-house ñMini WASCò to provide opportunities for self regulation, 

reflection, and growth. A team of MUHSD employees visits each site, visiting classrooms, speaking with staff and 

students, and then compiling and sharing out findings.  Annually the head of food services joins the Mini Wasc team 

to eat school lunch with the students to solicit feedback on the meal options and quality.  
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SCHOOLWIDE CRITICAL AREAS FOR FOLLOW -UP 

 

Schoolwide Critical Area Findings 

 

In 2013, LHS identified the following Critical Academic Needs:  

ǒ To improve the correlation between student achievement and student grades. 

ǒ To develop a professional development plan to prepare for the transition to Common Core. 

 

The Visiting Committee found that these needs were not adequate as they lacked stakeholder buy-in and that the 

first CAN was based on CSTs which would soon be irrelevant, and the second CAN had neither accountability nor 

an adequate timeline. They left the following four recommendations: 

ǒ A need for greater inclusion of all stakeholders in decision-making processes, including an on- going self-

study process, to include the development, routine examination and revision of the schoolwide action plan. 

ǒ A need for a broader, data-based effort to provide targeted interventions for all subgroups, including 

English Learners, Special Education, and Migrant Students. 

ǒ A need to consider ways to include regular parent input into student course selection and development of 

the 6 year plan. 

ǒ A need to examine the effectiveness of the current collaboration model in relation to establishing a 

research-based professional learning community. 

 

The Mid-Cycle Visiting Committee affirmed these findings, and added the following: 

ǒ Develop and implement a long-term, research-based, and comprehensive professional development plan 

that addresses the impact on student learning, includes teacher accountability, and directly informs planning 

for collaboration. 

 

Schoolwide Critical Areas Progress 

 

A need for greater inclusion of all stakeholders in decision-making processes, including an on-going self-study 

process, to include the development, routine examination and revision of the schoolwide action plan. 

 

Over the past six years, there have been several opportunities for stakeholders to provide input into campus 

decision-making. The Parent Resource Center serves all family members of students as well as community 

members. The administration and community liaisons host a series of coffee socials and workshops where 

information is exchanged on site and community programs. Additionally a monthly parent roundtable, run by 

parents, takes place in the Parent Resource Center. A parent representative collects and shares ideas and concerns 

with the administration following each meeting. These opportunities allow for family and community input and 

avenues to discuss school and community matters. Parent Square, the parent message system is regularly used by 

LHS to inform and engage parents.  

 

The Site Council meets regularly and has parental representation, as does the English Language Advisory 

Committee. These committees regularly provide input and assist with schoolwide decisions, such as the SPSA and 

budget.  LHS hosts district LCAP meetings onsite each year which allows for opportunities for parents and 

community to review site and district data and input into the way resources are allocated.  

 

Athletics and band hold informational meetings with parents, and invite feedback to the programs. The ELD 

program has held meetings to help family understand the ways students achieve reclassification and to provide an 

opportunity for input. Wolfpack 9 regularly brings parents in to discuss student behavior and collaborate on courses 

of action that will best assist their children to be successful in academics and in life.  
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Larger outreach events also bring in families and allow the opportunity for their input. Back to School night is held 

annually, and this year saw a change in format--rather than the traditional approach, where families followed their 

studentsô schedules from class to class over an hour and a half period, this year it was held during a football game. 

Families received free tickets to the game and were able to have a meet and greet with teachers. LHS Showcase 

Night is another opportunity for families to engage with the school. Teachers showcase their courses, and clubs and 

organizations also have an opportunity to showcase themselves, and food is provided for free. Parents of incoming 

ninth graders are particularly encouraged to attend to assist in their course selection for the upcoming year, but all 

families and community members are welcome. At both events, the administration is on hand to answer stakeholder 

questions and to gather feedback. 

 

Student input into decision making also comes in several forms. The principal surveys students annually and uses 

the results to guide some decisions that affect them. Many teachers also use surveys and reflections to understand 

the needs of their students and respond accordingly. The Student Advisory Committee to the Wolves Wellness 

Center allowed students to provide input on monthly health foci important to teens, and also provided information 

for advertising and awareness of the WWC for their peers. The administration holds student focus groups annually 

to discuss current hot topics which all students are invited to attend. These focus groups have directly impacted the 

cafeteriaôs offerings, as well as, led to taller stall doors in the female restrooms.  

 

In terms of teacher input, over the past six years there have been many iterations of an Instructional Leadership 

Team which provides feedback and guidance to administration on yearly instructional foci as well as Schoolwide 

Learner Outcomes. The principal also surveys teachers twice a year on their needs, and the principal maintains an 

open door policy, where anyone is welcome to provide her with any input or feedback on school issues or policy. 

More formally, the Principalôs Advisory Committee meets with the principal once a month to bring forth issues and 

concerns from teachers. Teachers sit on various decision making committees, including Site Council.  

 

The principal meets monthly with classified department representatives to share information and to provide an 

opportunity for classified staff to provide input. These monthly meetings have additionally been utilized to for 

WASC input/output allowing for routine examination and revision of the schoolôs plans and programs.  

 

The SSC/ELAC, comprised of a variety of stakeholders including certificated and classified staff, parents and 

students, regularly review WASC, the schoolôs ongoing self study process and schoolwide action plan, especially 

now that the WASC, SPSA and LCAP are aligned to support the process and student learning outcomes.  

Certificated staff has scheduled WASC meetings to review, examine and revise necessary processes and plans.  

Parent Coffee Socials and Round Tables additionally allow for parent and stakeholder participation in the process.  

 

A need for a broader, data-based effort to provide targeted interventions for all subgroups, including English 

Learners, Special Education, and Migrant Students. 

 

Interventions for EL and migrant students have been developed over the past six years. There is a migrant counselor 

on campus to assist students, and several groups are present on campus to assist in classes as well as in out of class 

tutoring, including CALSOAP, Mini Corps, and UC Merced Cal Teach. In the last two years, conversational ELD 

1/2 has been combined with ELD Ag Earth and ELD Explorations in Ag, which has given students an opportunity to 

pair content with language acquisition.  

 

Special Education students continue to take learning skills courses, and Special Education teachers teach 

collaboratively with general education teachers in math and English. Special Education Students have opportunities 

to gain valuable life skills by working at local businesses for wages through the Workability Program outside of the 
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school day.  Additionally, the students have the opportunity to work in the Pacific Club cafe cooking and serving 

staff breakfast and coffees and snack carts during passing periods to develop life skills as well.  

 

Many resources exist to support students who are struggling academically, and often fit into other subgroups. 

Wolfpack 9 (WP9) is a program that targets incoming ninth graders who have low grades, low test scores, may not 

have graduated from eighth grade, and have behavior problems. WP9 operates on a wheel, where students take one 

semester of health in a group, and then spend the other semester rotating through three introductory courses focused 

on CTE pathway exposure. These classes are small, approximately six to ten students, and the teachers are able to 

provide a supportive role as well as introducing students to content. Saturday Academy provides an opportunity for 

struggling students to receive tutorial or to make up absences, and also provides enrichment for other students.  

 

Implementation of RTI as an instructional focus has allowed for improvement in student performance, reteaching 

and retesting has benefited all subgroups. Additionally, movement from test-based summative assessment to task or 

progress based assessments has benefited students as well.  

 

A need to consider ways to include regular parent input into student course selection and development of the 6 

year plan. 

 

Parents first exposure to their studentsô possible course of study is through the LHS Showcase Night in February, 

where parents can meet with teachers and consider pathways and courses for the upcoming year. Additionally 

parents have access to a digital course catalogue. Back to School Night encourages parents to make contact with 

teachers and ask any questions they may have. The Parent Resource Center and coffee socials provide parents with 

information that they can use to guide their studentôs selection of courses.  CTE Pathway information is provided to 

students and families during the ninth grade social science course. Parents can monitor their studentsô progress 

through the Aeries Parent Portal. Parents are always welcome to meet with their studentsô counselors to ensure the 

student has classes they need.  

 

A need to examine the effectiveness of the current collaboration model in relation to establishing a research-

based professional learning community. 

 

LHS formally utilizes contracted scheduled time every Wednesday to collaborate.  A formal collaboration schedule 

is created based on the focus areas established at the leadership team planning day annually.  Many teachers 

informally use the newly established 2nd prep period (in new 7 period day schedule) to collaborate with peers as 

well.   

 

The schedule for the 2018-19 is as follows. The 1st week of the month has been scheduled for staff collaboration 

meetings. Staff collaboration meetings are used for PD.  This year the 4Cs, the schoolôs SLOôs, have been the 

primary focus area for these PDôs. The 2nd week of the month has been scheduled for WASC collaboration 

meetings.  Focus Group writing and data observations have been taken place during this time. The 3rd week of the 

month is for department collaborations. Department chairs meet the prior week with the principal. During the 

department collaboration meetings, departments review information or achieve objectives delivered at the 

department chair meeting.  This time has additionally been used this year for Home Group WASC tasks, such as 

collecting evidence.  The 4th Wednesday has been scheduled for subject level collaboration. Months with a 5th 

week have been used for WASC and presentations.  

 

LHS piloted Impact Teams in the 2017-18 school year.  A group of about 12-15 teachers piloted the program and 

followed research based protocols to collaborate.  The intent was to implement schoolwide in the 2018-19 school 

year in planning for the additional prep period teachers were to receive with the new school 7 period schedule.  At 
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the end of the 2017-18 school year, piloting teachers advised administration against implementation of Impact 

Teams for the whole staff for the 2018-19 school year. Impact Teams were not implemented based on the piloting 

teachersô feedback.  

 

Throughout the school year, teachers in shared departments or subjects are permitted and encouraged to request 

planning and collaboration time during the school day. English, Math and Industrial Technologies teachers regularly 

take advantage of this opportunity to plan, calibrate tests and review assessment data.  

 

Additionally, teachers have had numerous professional development opportunities such as deep dives, 

unconferences, tech slams, staff meeting trainings, pineapple charts, #observeme, a PD BINGO game and Impact 

Teams. All site staff has been trained on technology use and classroom integration, building relationships, ACES 

Overcomers and the Hopeful Brain. These expanded opportunities have been promoted and proctored by the 

administration, the Instructional Coach, the Teacher Librarian, the Tech Team and teacher leaders at the site. This 

year LHS has contracted with the Buck Institute to proctor PBL trainings onsite for teachers. 

 

 

2015 mid-cycle visiting committee recommendation: 

 

Develop and implement a long-term, research-based, and comprehensive professional development plan that 

addresses the impact on student learning, includes teacher accountability, and directly informs planning for 

collaboration. 

 

The districtôs 2020 plan has challenged all MUHSD schools to strive for deeper, more authentic learning. The goal 

is to move towards incorporating Universal Design for Learning, Growth Mindset, RTI, Mastery Learning, and 

Deeper Learning Experiences. As a result of this focus, our professional development plan is aligned with this goal.  

 

On site there are several opportunities for teachers to enhance their learning. Deep Dives are monthly opportunities 

for staff to come together voluntarily at lunch and discuss issues in teaching such as re-takes for students, 

technology in the classroom, teacher and student reflection as a tool for learning. The tech team facilitates a monthly 

lunch meeting as well to allow teachers to learn about tech tools that will help them move along the SAMR 

spectrum to more innovative uses of technology. Mandatory trainings are also offered during minimum days 

throughout the year. These are offered in traditional large group settings, as well as smaller groups in teacher-

selected unconference format. The topics of these trainings include RtI, the 4Cs, Adverse Childhood Experience 

Overcomers, and The Hopeful Brain.  

 

The Instructional Leadership team has completed walkthrough visits, looking for Instructional Norms, as well as the 

4Cs. These walkthroughs help to inform discussions to identify staff needs around instructional focuses. The Impact 

Team pilot focused on the shared-assessment aspect of PLCs and explored different protocols for teachers to use in 

their work together. The evolution of the Impact Teams into the Action Research Team will be guided by this work 

with protocols and collaboration between teachers.  

 

Teachers are encouraged to attend off-site conferences that support their learning. The district puts out a call for 

presenters every spring for a Summer Institute and any teacher can submit a proposal for a session they would like 

to present. Last year all proposals had to relate to the MUHSD 2020 plan, and the four Core Values: Believe All 

Students Can Learn, Teach Soft Skills, Create Learning Experiences, and Plan for ALL Students. Many LHS 

teachers presented, and many have attended.  
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The district also provides professional development through InnovatED, an online learning platform. Teachers can 

complete informational Tier 1 courses, or Tier 2 courses for which they complete a series of assignments applying 

their knowledge, and are provided compensation. Teachers also have the opportunity to attend ISTE, CUE 

conferences, AP Conferences, and others.  

 

In the summer of 2018, five teachers and all LHS administrators attended the Buck Institute for Education PBL 

training, along with many other teachers and administrators from the district. Buck Institute will be providing 

additional trainings on site in the spring of 2019, and will train teachers in PBL 101 and PBL CTE, as well as, offer 

support to those who completed the PBL 101 strand in the summer of 2018. 

 

Teachers who attend offsite, non-district conferences must complete the following steps: first they must propose a 

conference with a rationale as to what they hope to gain from attending. After attending they complete an electronic 

evaluation as well as a ñbrain-drainò with the Teaching and Learning Associate Principal, or the Teacher Librarian, 

or the Instructional Coach. After taking some time to implement strategies they learned at the conference, they share 

the learning with a public audience, with the hope of amplifying their learning for more of the staff who might not 

have attended the conference or learning opportunity. The goal is to implement a sort of reflection later in the year 

where the teacher can reflect on gains the students have made in their learning. 

 

  

Ongoing Follow-up Process 

 

A wide variety of stakeholders, including certificated and classified staff, parents and students, will continue to 

review the schoolôs ongoing self study process and schoolwide action plan to support the process and student 

learning outcomes. Stakeholder input into the action plan will continue yearly through a variety of meetings 

including whole staff, classified and certificated, Site Council, ELAC, student group, and Parent Coffee Socials and 

Round Tables. Early in the fall semester, the school will hold a series of these meetings with stakeholders to review 

the schoolwide learner outcomes, the current action plan, and progress that has been made or needs to be made. In 

January after California School Dashboard data is released, the school will hold another series of meetings with 

stakeholders to review the data, and to revise the action plan in light of the findings. 
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CHAPTER 2:  

STUDENT/COMMUNITY 

PROFILE DATA AND FINDINGS  
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MISSION & VISION  

 

LHS is committed to creating college and career ready graduates. We are preparing tomorrowôs college student 

while simultaneously providing students with career ready skill sets needed in our competitive job market. Whether 

an LHS graduate goes on to college, chooses military service or goes directly to work, he/she is better prepared by 

earning of a high school diploma and gaining an understanding of the expectations of employers, colleges, 

universities and our community. LHS provides an opportunity for each student to explore and succeed. This is 

something that is not done alone, but rather with support of parents, school, and community! 
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PROFILE DATA AND FINDINGS  

 

Livingston High School is located in Livingston, California in Merced County. The city has 13,795 residents. 

Livingston is located in the heart of California's agriculturally rich Central Valley, in which agriculture serves as the 

primary employment source for LHS's families. LHS has deep ties to the Livingston community.  

 

 
 

Livingston High School was established in 1924 and serves the communities of Livingston and Ballico. Livingston 

is one of six comprehensive schools in the Merced Union High School District. LHS is rich in culture. The 

ethnicities, backgrounds and cultures represented in the student population is a source of strength and learning at the 

school. 

 

Livingston High Schoolôs staff is comprised of 4 administrators (one principal and three associate principals). There 

are 56 certificated teachers, this includes a teacher librarian, three counselors (an increase by one from last year), 

one part-time school psychologist and one instructional coach. There are 44 classified staff members; including one 

Spanish-speaking community liaison and one Punjabi-speaking community liaison. 
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The current enrollment at LHS is approximately 1215 students. There has been a steady growth in enrollment at 

LHS in the past few years, a 12% increase since the 2014-15 school year.  

 

 

 
 

Hispanic and East Asian Punjabi Indian populations have been the primary source growth, while a slight decrease 

across all other ethnicities has taken place.  Currently, close to 84% of the student body is Hispanic.  This percentage 

has increased regularly each year.  The second largest demographic by ethnicity is the schoolôs East Asian Punjabi 

Indian population. This percentage has remained around 10-12% in recent years. The percentage of White students 

has decreased regularly each year.  

 

Two of the schoolôs largest clubs are the Hispanic Youth Leadership Council (HYLC) and Punjabi Club.  The 

representation and involvement by the student body in these clubs parallel with the demographics of the school.  

Both clubs are very involved in rallies, cultural activities and festivals on campus. 
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