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SIGNIFICANT DEVELOPMENTS
Since the WASC visit of 2013 and the mid cycle visit of 2015, Livingston High School has had significant
developments, including aligning the WASC to the District’s LCAP and the site’s SPSA goals. These goals include
preparing all students to be college and career ready, improving and securing the school’s climate, providing
equitable access to all, and recruiting and retaining highly qualified staff. Through these goals, LHS has been able to
better provide a relevant education for all students.
College and Career Ready Developments
The discontinuation of the California High School Exit Exam (CAHSEE) and the California Standards Tests (CST)
has resulted in significant shifts in instruction and courses. Since the previous full visit, the school has restructured
core curriculum to align with the Common Core State Standards. Additionally, the site, as a MUHSD policy, has
adopted Career Technical Education pathways. The pathways are sequenced courses of study that provide students
with academic and technical knowledge and the skills necessary to prepare them for further education and/or for
careers in current and emerging employment sectors.
Dual enrollment and articulation agreements have been greatly expanded with Merced Community College and
Modesto Junior College. Per the agreements, seven equivalent dual enrollment courses are available that meet
graduation requirements and provide college credit. Currently sixteen onsite courses are articulated for college
credits as well. With the Governor’s signing of the CA College Promise Grant this year, the partnership between
LHS and the local community colleges will continue to strengthen.
During the 2017-18 school year, LHS teachers created and voted for a new seven period daily school schedule, from
the previous six period schedule. The schedule was approved and implemented at the start of the 2018-19 school
year. With an emphasis on CTE pathways and with the one additional period in the school day, teachers were given
the opportunity to create and present new courses that augmented the CTE pathways. In the 2018-19 school year,
sixteen new courses became available and students had more learning opportunities available to them.
During the 2016-17 school year, LHS teachers voted to remove the under engaged Sustained Silent Reading period
from the schedule for Wolf Pack Time (WPT). WPT was a nineteen minute period prior to lunch for video
announcements and various lessons. These lessons allowed for awareness and development of topics such as growth
mindset, the 4Cs, career soft skills, bullying, cyber safety, cultural festivals and customs, character building, health,
and school safety. WPT was additionally utilized for career, college, club and food fairs. With the passing of the
seven period schedule, WPT was eliminated to allow more instructional minutes per period.
LHS became a 1:1 technology school in the year following the last full visit in 2013-14. Each student is issued a
Chromebook, which they can take home. One-to-web Chromebook implementation has optimized online access to
Google Education applications and curriculum materials. Notably, Google Classroom is widely used to streamline
coursework and lesson distribution and collection. Digital curriculum from Houghton Mifflin Harcourt (HMH) for
English language arts and mathematics was adopted district-wide in the 2016-2017 school year. Online
supplemental curriculum including, ALEKS, Albert.i.o, Actively Learn, Discovery Education, Odysseyware and iLit
are now available and being utilized by teachers and students. English and math classes utilize the Chromebooks for
the CAASPP Smarter Balanced interim and annual assessments and for HMH assessments. Many teachers have also
created websites for managing their classes.
State of the art metal, construction trades, and automotive equipment acquisitions have taken place since the last
visit. Improvements to high speed wireless infrastructure throughout the campus have enabled the Chromebook
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expansion. An IT Essentials course has been implemented to train and allow for students to renovate and repair
Chromebooks. Upgraded desktops in classrooms, primarily in robotics, photography and CAD classes, support the
growing CTE pathways. The web-based AERIES student information system has been fully implemented online for
students, parents and staff. Parent Square is a new message systems used by LHS to inform and engage parents.
The library has transitioned from a book-focused learning center with a computer lab to a thriving literature hub
with a Maker Space that provides access to virtual reality experiences, green screens, 3-D printers and a state of the
art laser printer. It is a DIY lounge that encourages student creativity and problem solving while providing relaxing
and fun experiences that promote positive wellbeing and mental health.
Teachers and students have been encouraged to practice growth mindset and to create lessons that enhance student
strengths as opposed to ones that create deficit thinking. The number of student-centered classrooms providing
student choice of how to learn and demonstrate their learning have increased substantially. Teachers are adopting
deeper learning initiatives, such as Project Based Learning, as well as experimenting with creative seating
arrangements.
Other significant college and career ready developments include a 6 Year Plan restructuring that is currently taking
place. Independence High School classes are now available onsite for credit recovery during the school day.
Saturday Academy is a new enrichment opportunity for our students and teachers. Teachers are encouraged to create
enrichment lessons that students sign up to take on scheduled Saturdays throughout the year. An Academic
Decathlon class and team have been established this school year. All 10th graders are now able to take the PSAT for
SAT preparation at no cost to the student through Title 1 funding.
School Climate Developments
In order to improve upon the school climate by increasing student, parent and staff involvement, LHS implemented
the 5 Star Student tracking and incentive program. Students receive Love Purple points for attending athletic events,
participating in rallies and for being in clubs. Parents receive Love Purple points for attending monthly coffee
socials, workshops, athletic events and meetings. Staff receives Love Purple points for attending voluntary
professional developments and athletic events.
In an effort to increase parent involvement and awareness of the course and services provided, LHS reinvented its
Back to School Night and Report Card Night. For the first time, LHS held its Back to School Night in the stadium
during a home football game this year. All students received a free family ticket to the game and teachers were
present to meet and greet with parents. In the 2015-16 school year, LHS shifted from a traditional report card pick
up night during the 2nd semester to a Showcase Night. Teachers, clubs and community service providers present
what they have to offer and all attendees were provided with a bbq hot dog meal. LHS is expanding its Showcase
night this year by hosting it in tandem with a home basketball game which families will receive free entry, similar to
the Back to School Night and football game.
Additional efforts to increase parent and stakeholder involvement led LHS to create a Parent Resource Center. The
Parent Resource Center hosts monthly coffee socials, family engagement round tables, parent and community
classes, workshops and SSC and ELAC meetings. The center is staffed by two full time Community Liaisons who
are fluent in Spanish and Punjabi and provide a variety of services for our parents and staff. The Parent Resource
Center has also organized parent field trips and implemented social media accounts to inform and engage parents.
In an effort to increase school culture, climate, unity and spirit, during the 2016-17 school year LHS transitioned
from a voluntary, before school spirit rally to one that includes all students and is embedded during the school day.
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Additionally in 2017-18, LHS transitioned from a two lunch schedule to one lunch. Both of these allowed for new
opportunities for the entire student body to be together other than during passing periods. Clubs, Athletics, and
Leadership take full advantage of the one lunch now for meetings and lunch time activities. Several new clubs have
been established in part due to the one lunch environment and opportunities.
School Safety has evolved dramatically since the last visits. Efforts to combat school violence, bullying, and
harassment have led to many new programs and policies at LHS. An anonymous tip line has been established to
encourage students to speak out. The tip line has been promoted the last couple of years with our “See Something,
Say Something” campaign. A Student Climate Committee was formed to review and discuss campus concerns from
a students’ perspective. In an effort to curtail students out and about during class time, new color coded bathroom
pass system has been implemented, as well as, many teachers are using QR codes to track frequent bathroom use.
Several classrooms have been updated with new collaboration-friendly furniture and offices, including a new
College and Career Center, have been relocated to facilitate communication and collaboration. A lactation room has
been established for nursing mothers. Extensive work is being done on the shops, ag areas, pool, and stadium. New
cafeteria lines have been purchased to meet the needs of the increasing lunch offerings and increased student
population.
Other significant changes in school climate include the student-run Wolf Pack News daily announcement videos. To
increase involvement, students and parents can earn free game passes with 5 Star Love Purple Points and parents of
athletes can now also receive free entry into games and parents of band students can receive free entry into band
concerts. Both the Athletic Director and Activities Director positions have become full time positions in a continued
effort to increase school involvement, culture, and spirit.
Equitable Access Developments
In March 2016, LHS broke ground on the Wolves Wellness Center (WWC), an onsite school based health center.
The WWC came to fruition through a partnership with Livingston Community Health (LCH) to bring medical,
dental and mental health services to the students, their families and staff of LHS. The WWC allows students to
receive much needed health services without the extensive loss of instruction time. The WWC was the first school
based health center in Merced County. Starting in August 2018, WWC only sees LHS students, staff, and their
families. Additionally, LHS has hired a full time Registered Nurse and Behavioral Student Support Manager since
the last full visit to further meet the physical and social emotional health needs of all students.
Since the last WASC visit, LHS has implemented a School Health Services Program that is designed to provide a
range of support services primarily for students in foster care and displaced/homeless youth. As part of this program,
LHS has acquired a part time LCH contracted School Health Services Manager that has routine one-on-one
meetings with all foster youth students to provide supports and guidance. Willy’s Closet, a student run give and take
clothing room, has been a great asset for students that lack access to all types of clothing, especially for Foster
Youth and socio-economically disadvantaged students.
EL and SPED classes have implemented the use of iLit for supplementary reading supports. EL students are now
enrolled in a CTE course as their designated “conversations” class to fulfill ELD and CTE requirements while
freeing up an additional period for a class of choice. All students, regardless of income or special designation,
receive two free AP tests in their tenure while at LHS. SPED, Migrant ED and Foster Youth student are not capped
on free tests. All 10th graders now have the opportunity to take the PSAT for free.
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Other significant changes in equitable access include the hiring of a new bilingual Spanish paraprofessional position
for additional EL supports. Academic Support for targeted at-risk students. Summer school for SPED students. Bus
passes and enhanced McKinney Vento, Foster Youth, Migrant Ed and University of California supports are
available for students in need.
Recruit and Retain Developments
Livingston High School has a new administrative team since the 2013 visit and 2015 mid cycle visit. The current
principal (then an associate principal) acted as the Self-Study coordinator for the previous full visit in 2013. LHS has
hired several new certificated positions to meet the needs of its expanding student population and for new courses
such as medical technologies, anatomy and forensic sciences. The school has also created and retained a position for
an instructional coach since the 2013 full visit. Since both visits, an additional full time academic counselor, a
registered nurse and a full time behavioral student support manager have been hired to meet academic, physical and
social emotional needs of students. The Athletic Director and Activities Director positions have become full time
positions in a continued effort to increase school involvement, culture, and spirit as well.
Research based professional development has been a major initiative of the site and district for all staff. All
certificated staff has access to professional learning opportunities onsite, offsite, and online. All teachers have had
access to MUHSD Summer Institute classes both in the summer of 2017 and 2018, as well as, the district’s Canvas
InnovatEd courses. Since the last visits, staff has attended offsite conferences including BIE PBL, AVID, CUE,
ISTE and CABE.
At the site, teachers have had numerous professional development opportunities such as deep dives, unconferences,
tech slams, staff meeting trainings, pineapple charts, #observeme, a PD BINGO game and Impact Teams. All site
staff have been trained on technology use and classroom integration, building relationships, ACES Overcomers, and
the Hopeful Brain. These expanded opportunities have been promoted and proctored by the administration, the
Instructional Coach, the Teacher Librarian, the Tech Team, and teacher leaders at the site. This year LHS has
contracted with the Buck Institute to proctor PBL trainings onsite for teachers as well.
For additional support in their profession, all first and second-year teachers throughout the district may participate in
an Induction program, a state-funded, standards-based program that provides support through mentoring, training,
and evaluation. LHS offers its own New Teacher Academy facilitated by the instructional coach.
MUHSD has had a complete transition at the district level for the administration, positions and structures since the
last visit. The superintendent and deputy superintendent were both former principals and associate principals in the
district. The assistant superintendents were also both associate principals of MUHSD, with one also being a district
principal. This has provided a comprehensive understanding of the district’s communities and its students at the
district level.
The District has also implemented an annual in-house “Mini WASC” to provide opportunities for self regulation,
reflection, and growth. A team of MUHSD employees visits each site, visiting classrooms, speaking with staff and
students, and then compiling and sharing out findings. Annually the head of food services joins the Mini Wasc team
to eat school lunch with the students to solicit feedback on the meal options and quality.
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SCHOOLWIDE CRITICAL AREAS FOR FOLLOW-UP
Schoolwide Critical Area Findings
In 2013, LHS identified the following Critical Academic Needs:
● To improve the correlation between student achievement and student grades.
● To develop a professional development plan to prepare for the transition to Common Core.
The Visiting Committee found that these needs were not adequate as they lacked stakeholder buy-in and that the
first CAN was based on CSTs which would soon be irrelevant, and the second CAN had neither accountability nor
an adequate timeline. They left the following four recommendations:
● A need for greater inclusion of all stakeholders in decision-making processes, including an on- going selfstudy process, to include the development, routine examination and revision of the schoolwide action plan.
● A need for a broader, data-based effort to provide targeted interventions for all subgroups, including
English Learners, Special Education, and Migrant Students.
● A need to consider ways to include regular parent input into student course selection and development of
the 6 year plan.
● A need to examine the effectiveness of the current collaboration model in relation to establishing a
research-based professional learning community.
The Mid-Cycle Visiting Committee affirmed these findings, and added the following:
● Develop and implement a long-term, research-based, and comprehensive professional development plan
that addresses the impact on student learning, includes teacher accountability, and directly informs planning
for collaboration.
Schoolwide Critical Areas Progress
A need for greater inclusion of all stakeholders in decision-making processes, including an on-going self-study
process, to include the development, routine examination and revision of the schoolwide action plan.
Over the past six years, there have been several opportunities for stakeholders to provide input into campus
decision-making. The Parent Resource Center serves all family members of students as well as community
members. The administration and community liaisons host a series of coffee socials and workshops where
information is exchanged on site and community programs. Additionally a monthly parent roundtable, run by
parents, takes place in the Parent Resource Center. A parent representative collects and shares ideas and concerns
with the administration following each meeting. These opportunities allow for family and community input and
avenues to discuss school and community matters. Parent Square, the parent message system is regularly used by
LHS to inform and engage parents.
The Site Council meets regularly and has parental representation, as does the English Language Advisory
Committee. These committees regularly provide input and assist with schoolwide decisions, such as the SPSA and
budget. LHS hosts district LCAP meetings onsite each year which allows for opportunities for parents and
community to review site and district data and input into the way resources are allocated.
Athletics and band hold informational meetings with parents, and invite feedback to the programs. The ELD
program has held meetings to help family understand the ways students achieve reclassification and to provide an
opportunity for input. Wolfpack 9 regularly brings parents in to discuss student behavior and collaborate on courses
of action that will best assist their children to be successful in academics and in life.
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Larger outreach events also bring in families and allow the opportunity for their input. Back to School night is held
annually, and this year saw a change in format--rather than the traditional approach, where families followed their
students’ schedules from class to class over an hour and a half period, this year it was held during a football game.
Families received free tickets to the game and were able to have a meet and greet with teachers. LHS Showcase
Night is another opportunity for families to engage with the school. Teachers showcase their courses, and clubs and
organizations also have an opportunity to showcase themselves, and food is provided for free. Parents of incoming
ninth graders are particularly encouraged to attend to assist in their course selection for the upcoming year, but all
families and community members are welcome. At both events, the administration is on hand to answer stakeholder
questions and to gather feedback.
Student input into decision making also comes in several forms. The principal surveys students annually and uses
the results to guide some decisions that affect them. Many teachers also use surveys and reflections to understand
the needs of their students and respond accordingly. The Student Advisory Committee to the Wolves Wellness
Center allowed students to provide input on monthly health foci important to teens, and also provided information
for advertising and awareness of the WWC for their peers. The administration holds student focus groups annually
to discuss current hot topics which all students are invited to attend. These focus groups have directly impacted the
cafeteria’s offerings, as well as, led to taller stall doors in the female restrooms.
In terms of teacher input, over the past six years there have been many iterations of an Instructional Leadership
Team which provides feedback and guidance to administration on yearly instructional foci as well as Schoolwide
Learner Outcomes. The principal also surveys teachers twice a year on their needs, and the principal maintains an
open door policy, where anyone is welcome to provide her with any input or feedback on school issues or policy.
More formally, the Principal’s Advisory Committee meets with the principal once a month to bring forth issues and
concerns from teachers. Teachers sit on various decision making committees, including Site Council.
The principal meets monthly with classified department representatives to share information and to provide an
opportunity for classified staff to provide input. These monthly meetings have additionally been utilized to for
WASC input/output allowing for routine examination and revision of the school’s plans and programs.
The SSC/ELAC, comprised of a variety of stakeholders including certificated and classified staff, parents and
students, regularly review WASC, the school’s ongoing self study process and schoolwide action plan, especially
now that the WASC, SPSA and LCAP are aligned to support the process and student learning outcomes.
Certificated staff has scheduled WASC meetings to review, examine and revise necessary processes and plans.
Parent Coffee Socials and Round Tables additionally allow for parent and stakeholder participation in the process.
A need for a broader, data-based effort to provide targeted interventions for all subgroups, including English
Learners, Special Education, and Migrant Students.
Interventions for EL and migrant students have been developed over the past six years. There is a migrant counselor
on campus to assist students, and several groups are present on campus to assist in classes as well as in out of class
tutoring, including CALSOAP, Mini Corps, and UC Merced Cal Teach. In the last two years, conversational ELD
1/2 has been combined with ELD Ag Earth and ELD Explorations in Ag, which has given students an opportunity to
pair content with language acquisition.
Special Education students continue to take learning skills courses, and Special Education teachers teach
collaboratively with general education teachers in math and English. Special Education Students have opportunities
to gain valuable life skills by working at local businesses for wages through the Workability Program outside of the

LIVINGSTON HIGH SCHOOL

WASC SELF STUDY 2019

11

school day. Additionally, the students have the opportunity to work in the Pacific Club cafe cooking and serving
staff breakfast and coffees and snack carts during passing periods to develop life skills as well.
Many resources exist to support students who are struggling academically, and often fit into other subgroups.
Wolfpack 9 (WP9) is a program that targets incoming ninth graders who have low grades, low test scores, may not
have graduated from eighth grade, and have behavior problems. WP9 operates on a wheel, where students take one
semester of health in a group, and then spend the other semester rotating through three introductory courses focused
on CTE pathway exposure. These classes are small, approximately six to ten students, and the teachers are able to
provide a supportive role as well as introducing students to content. Saturday Academy provides an opportunity for
struggling students to receive tutorial or to make up absences, and also provides enrichment for other students.
Implementation of RTI as an instructional focus has allowed for improvement in student performance, reteaching
and retesting has benefited all subgroups. Additionally, movement from test-based summative assessment to task or
progress based assessments has benefited students as well.
A need to consider ways to include regular parent input into student course selection and development of the 6
year plan.
Parents first exposure to their students’ possible course of study is through the LHS Showcase Night in February,
where parents can meet with teachers and consider pathways and courses for the upcoming year. Additionally
parents have access to a digital course catalogue. Back to School Night encourages parents to make contact with
teachers and ask any questions they may have. The Parent Resource Center and coffee socials provide parents with
information that they can use to guide their student’s selection of courses. CTE Pathway information is provided to
students and families during the ninth grade social science course. Parents can monitor their students’ progress
through the Aeries Parent Portal. Parents are always welcome to meet with their students’ counselors to ensure the
student has classes they need.
A need to examine the effectiveness of the current collaboration model in relation to establishing a researchbased professional learning community.
LHS formally utilizes contracted scheduled time every Wednesday to collaborate. A formal collaboration schedule
is created based on the focus areas established at the leadership team planning day annually. Many teachers
informally use the newly established 2nd prep period (in new 7 period day schedule) to collaborate with peers as
well.
The schedule for the 2018-19 is as follows. The 1st week of the month has been scheduled for staff collaboration
meetings. Staff collaboration meetings are used for PD. This year the 4Cs, the school’s SLO’s, have been the
primary focus area for these PD’s. The 2nd week of the month has been scheduled for WASC collaboration
meetings. Focus Group writing and data observations have been taken place during this time. The 3rd week of the
month is for department collaborations. Department chairs meet the prior week with the principal. During the
department collaboration meetings, departments review information or achieve objectives delivered at the
department chair meeting. This time has additionally been used this year for Home Group WASC tasks, such as
collecting evidence. The 4th Wednesday has been scheduled for subject level collaboration. Months with a 5th
week have been used for WASC and presentations.
LHS piloted Impact Teams in the 2017-18 school year. A group of about 12-15 teachers piloted the program and
followed research based protocols to collaborate. The intent was to implement schoolwide in the 2018-19 school
year in planning for the additional prep period teachers were to receive with the new school 7 period schedule. At

LIVINGSTON HIGH SCHOOL

WASC SELF STUDY 2019

12

the end of the 2017-18 school year, piloting teachers advised administration against implementation of Impact
Teams for the whole staff for the 2018-19 school year. Impact Teams were not implemented based on the piloting
teachers’ feedback.
Throughout the school year, teachers in shared departments or subjects are permitted and encouraged to request
planning and collaboration time during the school day. English, Math and Industrial Technologies teachers regularly
take advantage of this opportunity to plan, calibrate tests and review assessment data.
Additionally, teachers have had numerous professional development opportunities such as deep dives,
unconferences, tech slams, staff meeting trainings, pineapple charts, #observeme, a PD BINGO game and Impact
Teams. All site staff has been trained on technology use and classroom integration, building relationships, ACES
Overcomers and the Hopeful Brain. These expanded opportunities have been promoted and proctored by the
administration, the Instructional Coach, the Teacher Librarian, the Tech Team and teacher leaders at the site. This
year LHS has contracted with the Buck Institute to proctor PBL trainings onsite for teachers.

2015 mid-cycle visiting committee recommendation:
Develop and implement a long-term, research-based, and comprehensive professional development plan that
addresses the impact on student learning, includes teacher accountability, and directly informs planning for
collaboration.
The district’s 2020 plan has challenged all MUHSD schools to strive for deeper, more authentic learning. The goal
is to move towards incorporating Universal Design for Learning, Growth Mindset, RTI, Mastery Learning, and
Deeper Learning Experiences. As a result of this focus, our professional development plan is aligned with this goal.
On site there are several opportunities for teachers to enhance their learning. Deep Dives are monthly opportunities
for staff to come together voluntarily at lunch and discuss issues in teaching such as re-takes for students,
technology in the classroom, teacher and student reflection as a tool for learning. The tech team facilitates a monthly
lunch meeting as well to allow teachers to learn about tech tools that will help them move along the SAMR
spectrum to more innovative uses of technology. Mandatory trainings are also offered during minimum days
throughout the year. These are offered in traditional large group settings, as well as smaller groups in teacherselected unconference format. The topics of these trainings include RtI, the 4Cs, Adverse Childhood Experience
Overcomers, and The Hopeful Brain.
The Instructional Leadership team has completed walkthrough visits, looking for Instructional Norms, as well as the
4Cs. These walkthroughs help to inform discussions to identify staff needs around instructional focuses. The Impact
Team pilot focused on the shared-assessment aspect of PLCs and explored different protocols for teachers to use in
their work together. The evolution of the Impact Teams into the Action Research Team will be guided by this work
with protocols and collaboration between teachers.
Teachers are encouraged to attend off-site conferences that support their learning. The district puts out a call for
presenters every spring for a Summer Institute and any teacher can submit a proposal for a session they would like
to present. Last year all proposals had to relate to the MUHSD 2020 plan, and the four Core Values: Believe All
Students Can Learn, Teach Soft Skills, Create Learning Experiences, and Plan for ALL Students. Many LHS
teachers presented, and many have attended.

LIVINGSTON HIGH SCHOOL

WASC SELF STUDY 2019

13

The district also provides professional development through InnovatED, an online learning platform. Teachers can
complete informational Tier 1 courses, or Tier 2 courses for which they complete a series of assignments applying
their knowledge, and are provided compensation. Teachers also have the opportunity to attend ISTE, CUE
conferences, AP Conferences, and others.
In the summer of 2018, five teachers and all LHS administrators attended the Buck Institute for Education PBL
training, along with many other teachers and administrators from the district. Buck Institute will be providing
additional trainings on site in the spring of 2019, and will train teachers in PBL 101 and PBL CTE, as well as, offer
support to those who completed the PBL 101 strand in the summer of 2018.
Teachers who attend offsite, non-district conferences must complete the following steps: first they must propose a
conference with a rationale as to what they hope to gain from attending. After attending they complete an electronic
evaluation as well as a “brain-drain” with the Teaching and Learning Associate Principal, or the Teacher Librarian,
or the Instructional Coach. After taking some time to implement strategies they learned at the conference, they share
the learning with a public audience, with the hope of amplifying their learning for more of the staff who might not
have attended the conference or learning opportunity. The goal is to implement a sort of reflection later in the year
where the teacher can reflect on gains the students have made in their learning.

Ongoing Follow-up Process
A wide variety of stakeholders, including certificated and classified staff, parents and students, will continue to
review the school’s ongoing self study process and schoolwide action plan to support the process and student
learning outcomes. Stakeholder input into the action plan will continue yearly through a variety of meetings
including whole staff, classified and certificated, Site Council, ELAC, student group, and Parent Coffee Socials and
Round Tables. Early in the fall semester, the school will hold a series of these meetings with stakeholders to review
the schoolwide learner outcomes, the current action plan, and progress that has been made or needs to be made. In
January after California School Dashboard data is released, the school will hold another series of meetings with
stakeholders to review the data, and to revise the action plan in light of the findings.
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CHAPTER 2:
STUDENT/COMMUNITY
PROFILE DATA AND FINDINGS
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MISSION & VISION
LHS is committed to creating college and career ready graduates. We are preparing tomorrow’s college student
while simultaneously providing students with career ready skill sets needed in our competitive job market. Whether
an LHS graduate goes on to college, chooses military service or goes directly to work, he/she is better prepared by
earning of a high school diploma and gaining an understanding of the expectations of employers, colleges,
universities and our community. LHS provides an opportunity for each student to explore and succeed. This is
something that is not done alone, but rather with support of parents, school, and community!
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PROFILE DATA AND FINDINGS
Livingston High School is located in Livingston, California in Merced County. The city has 13,795 residents.
Livingston is located in the heart of California's agriculturally rich Central Valley, in which agriculture serves as the
primary employment source for LHS's families. LHS has deep ties to the Livingston community.

Livingston High School was established in 1924 and serves the communities of Livingston and Ballico. Livingston
is one of six comprehensive schools in the Merced Union High School District. LHS is rich in culture. The
ethnicities, backgrounds and cultures represented in the student population is a source of strength and learning at the
school.
Livingston High School’s staff is comprised of 4 administrators (one principal and three associate principals). There
are 56 certificated teachers, this includes a teacher librarian, three counselors (an increase by one from last year),
one part-time school psychologist and one instructional coach. There are 44 classified staff members; including one
Spanish-speaking community liaison and one Punjabi-speaking community liaison.
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The current enrollment at LHS is approximately 1215 students. There has been a steady growth in enrollment at
LHS in the past few years, a 12% increase since the 2014-15 school year.

Hispanic and East Asian Punjabi Indian populations have been the primary source growth, while a slight decrease
across all other ethnicities has taken place. Currently, close to 84% of the student body is Hispanic. This percentage
has increased regularly each year. The second largest demographic by ethnicity is the school’s East Asian Punjabi
Indian population. This percentage has remained around 10-12% in recent years. The percentage of White students
has decreased regularly each year.
Two of the school’s largest clubs are the Hispanic Youth Leadership Council (HYLC) and Punjabi Club. The
representation and involvement by the student body in these clubs parallel with the demographics of the school.
Both clubs are very involved in rallies, cultural activities and festivals on campus.
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The California State Dashboard published that LHS had 56 students with disabilities in the 2017-18 school year.
This data point is incorrect. LHS had 124 students (RSP 100, SDC 24) with disabilities that year. Through the
WASC process, staff discovered the error at a data observation meeting. Due to the WASC process, LHS
discovered the error in their record entry procedures in Aeries, specifically key data entries that backed up to
CALPADs. Since the occurrence, LHS staff audited all demographic Aeries data point entries, and regularly audits
them to ensure proper entry and CALPADs backup.
According to the US Census Bureau, the median income in Livingston is $55,226.
Livingston has 20% of the population living below the poverty level compared to the state average of 16.3%. In
recent years, the Federal Free and Reduced lunch rate at LHS has been between 82%-88%. LHS is a Schoolwide
Title 1 school due to its Free and Reduced Lunch Rate. The high poverty level and lack of affordable housing has
led to many families doubling up in houses in Livingston, and has led to a high number of McKinney Vento or
homeless students at LHS. LHS and MUHSD have programs and staff in place to provide additional services to
these students, as well as, LHS’s small foster youth student population.

For the 2017-18 school year, LHS received a Title 1 allocation of $635,391.23. Funding was approved by the School
Site Council for use to support all at risk subgroups and areas, including but not limited to, ELD, parent
involvement, Wolfpack 9, AVID and pathway, core and AP courses. A large portion of the funding has enabled the
site to hire much needed support staff for our largest areas of need, such as for a Punjabi-speaking community
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liaison, a Spanish-speaking community liaison, after and before school tutors, paraprofessional and academic
support sections.

EL enrollment has remained around 10% with a slight increase annually. The total number of EL students enrolled
in ELD decreases regularly from 9th to 12th grades due to reclassification. The Ever-EL count decreases by 12th
grade in each year range tracked as well.
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LHS routinely provides ELD staff and parents the opportunity to attend trainings such as the CABE conference in
order to best provide supports for ELD students and their advances towards English acquisition. LHS hosts an ELD
parent informational night annually to ensure ELD parents are aware the reclassification process and to provide an
opportunity for parent input. Additionally, ELD staff and support staff attend ELPAC trainings annually.
Data from the English Language Proficiency Assessments for California (ELPAC) indicated that a majority of LHS
ELD students scored Moderately Developed or Well Developed in 2017-18. There currently is not comparable data
for this test since it was first administered in the 2017-18 school year.
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ELPAC results are consistent with previous CELDT results. The CA State Dashboard 2017 data indicated that LHS
EL students maintained or made consistent progress towards English Proficiency with 84.9% making progress in the
2017.
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Livingston High School is committed to creating college and career ready graduates. The staff of LHS works to
ensure that all students will be successful, whether they will transition to college or career after graduation. The
site’s SPSA and district LCAP goals additionally include preparing all students to be college and career ready.
LHS provides an opportunity for each student to explore and succeed. The increased availability and access to AP
courses, CTE pathway courses, community college courses on campus, and dual enrollment/articulation courses has
had a direct effect on LHS’s growth towards college and career readiness and has led to an 18.9% increase in
preparedness in the last year. 33.7% of LHS students were designated as prepared for college and/or career in 2016,
in contrast to the 61.5% listed as prepared in the 2018 CA State Dashboard data.
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LHS consistently has high involvement and pass rates with the AP program and exams. 100% of the students that
completed the AP Computer Science Principles and AP Spanish exams passed with a 3 or higher in the 2017-18
school year. LHS currently offers ten AP courses, and is looking to expand courses in the 2019-20 school year.

LHS was awarded Silver for Best High Schools by US News and World Report in 2018. As well, LHS was named
one of America’s Top High Schools in 2016 for “Beating the Odds 2016: Top High Schools for Low Income
Students.”

LHS had a 97.2% graduation rate in the 2016-17 school year. In the 2017-18 school year, LHS slipped to a 94.6%
graduation rate.
MUHSD is currently revising its diploma vs. certificate offerings for students with disabilities. With the new policy
more students with disabilities will be eligible to be on the diploma track. These changes will directly impact LHS’s
graduation rates in the coming years. With the availability for more students to receive diplomas, LHS is
anticipating its graduation rate to increase.
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LHS’s overall graduation rate dropped 1.8% from 2017 to 2018. Though LHS has had consistently high graduation
rates in all subgroups, in 2018 its EL, Hispanic and Low Socioeconomic subgroups dropped as well. LHS’s 84.9%
EL graduation rate remains higher than the 2018 state average of 70.9%. The LHS 93.8% Hispanic graduation
remains higher that the 2018 state average of 81.2%. And, the LHS 94% Low Socioeconomic subgroup percentage
remains higher that the 2018 state average of 80.8%.
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LHS declined 30.4% on the SBAC ELA test from 2017 to 2018. Based on the data, all students and subgroups
declined in 2018, after an increase from 2016 to 2017 school year. English Only students had the largest drop of
36.3%, followed by socioeconomically disadvantaged at 33.5% and Hispanic at 29.1%. English Learners dropped
in comparison only 11.8%. Roughly 80% of the school is socioeconomically disadvantaged and Hispanic. The drop
for all students is consistent with the demographic breakdown of the school.
The LHS English department met and reviewed the test data. Staff attended the CAASPP trainings, specifically for
interims in the fall of the 2018-19 school year. The English department has adopted the CAASPP SBAC interims as
benchmarks to be used in all English classes throughout the year to better prepare students for the SBAC tests. The
teachers and students review the data and questions/answers to better drive instruction and for better test preparation.
LHS has had consistent high completion rates on the SBAC ELA test. The data indicates that LHS increased to
approximately a 100% completion rate in the 2018 school year, up a few percent points from the 2017 school year.
It is unclear if the increase in testing all students impacted the proficiency decrease between years. LHS is
committed to testing all students every school year.
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Student Group

Number of
students
included in
the
participation
rate
denominator
in 2018

All Students
English Learners
Foster Youth
Homeless
Socioeconomically
Disadvantaged
Students with Disabilities

Number of
students
included in
the
** Percent of participation
students
rate
tested in
denominator
2018
in 2017

Number of
students
tested in
2018

Number of
students
tested in
2017

** Percent of
students
tested in
2017

292

290

100%

261

256

99%

64

63

99%

75

72

96%

3 *

100%

0 *

-

29

29

100%

19

18

95%

254

253

100%

216

212

99%

28

27

97%

29

28

97%

African American

2 *

100%

0 *

-

American Indian or Alaska
Native

1 *

100%

0 *

-

Asian
Filipino
Hispanic

36

35

1 *
241

98%
100%

240

100%

Native Hawaiian or Pacific
Islander

1 *

100%

White

9 *

100%

Two or More Races

1 *

100%

LIVINGSTON HIGH SCHOOL

31

31

1 *
211

100%
207

2 *
15
1 *

100%

99%
100%

14

94%
100%
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LHS declined 21.2% on the SBAC Math test from 2017 to 2018. Based on the data, all students and subgroups
declined in 2018, after an increase from 2016 to 2017 school year. Socioeconomically disadvantaged students had
the largest drop of 24.1%, followed by Hispanic at 29% and English Only at 19.5%. English Learners dropped in
comparison only 1.7%.
The LHS Math department met and reviewed the test data. The Math department has adopted the CAASPP SBAC
interims as benchmarks to be used in all math classes throughout the year to better prepare students for the SBAC
tests. The teachers and students review the data and questions/answers to better drive instruction and for better test
preparation.
LHS has had consistent high completion rates on the SBAC Math test. The data indicates that LHS increased to
approximately a 100% completion rate in the 2018 school year, up a few percent points from the 2017 school year.
It is unclear in the increase in testing all students impacted the proficiency decrease between years. LHS is
committed to testing all students every school year.
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Student Group

Number of
students
included in
the
participation
rate
denominator
in 2018

All Students
English Learners
Foster Youth
Homeless
Socioeconomically
Disadvantaged
Students with Disabilities

Number of
students
included in
the
** Percent of participation
students
rate
tested in
denominator
2018
in 2017

Number of
students
tested in
2018

Number of
students
tested in
2017

** Percent of
students
tested in
2017

292

290

100%

261

257

99%

64

63

99%

75

73

98%

3 *

100%

0 *

-

29

29

100%

19

18

95%

254

253

100%

216

213

99%

28

27

97%

29

28

97%

African American

2 *

100%

0 *

-

American Indian or Alaska
Native

1 *

100%

0 *

-

Asian
Filipino
Hispanic

36

35

1 *
241

98%
100%

240

100%

Native Hawaiian or Pacific
Islander

1 *

100%

White

9 *

100%

Two or More Races

1 *

100%
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31

1 *
211

100%
208

2 *
15
1 *

100%

99%
100%

14

94%
100%
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Despite the drop in SBAC test scores for ELA and Math, LHS’s overall college and career readiness rate increased
significantly in the 2017-2018 school year.
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LHS had a slight increase by .8% in suspensions in 2018. LHS has consistently maintained at approximately 4-5%.
All subgroups except Asian had a slight decline between 2017 and 2018.

LHS has developed and implemented a set of programs and protocols for targeted interventions including student
access to the District’s Anger Management and Understanding Drugs and Alcohol program, onsite conflict
resolutions, an onsite behavior Student Support Manager and LHS’s Wolf Pack 9 intervention program for
freshmen.
LHS has implemented multiple interventions to correct student attendance behaviors including the use of SART and
SARB, automatic dialers to parents, 90% attendance policy for seniors and good attendance incentives.
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Overall State Dashboard Comparative Site, District, County, and State Data

LHS’s 2018 graduation rate of 94.6 is higher than MUHSD’s district average of 91.4% and the State’s average of
83%. LHS’s suspension rate of 5.3% is close to the District average of 5%, but higher than the State’s 3.5% average.
LHS’s CCI rate of 61.5% is higher than the District’s average of 56.1% and higher that the State’s average of
42.2%.
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LHS is above the state average similarly to other Merced County high schools not in MUHSD. LHS is lower in
suspensions than most of these schools. LHS has higher CCI results than most other Merced County Schools as
well.

Involvement and 5 Star Student Data
In order to improve upon the school climate by increasing student, parent, and staff involvement, LHS implemented
the 5 Star Student tracking and incentive program. Students receive Love Purple points for attending athletic events,
participating in rallies, and being in clubs. Parents receive Love Purple points for attending monthly coffee socials,
workshops, and meetings. Staff receives Love Purple points for attending voluntary professional developments and
athletic events.
The Activities Director and Administration monitor participation rates throughout the year that is tracked in the 5
Star System. Students that have not participated in any events have received free dance tickets and athletic game
passes to encourage involvement. Parents that are designated by the system as 5 Star parents are invited to attend a
celebratory dinner in the spring to be honored.
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Parent Square Data
Parent square is the primary communication system used by LHS to communicate with parents. Administration,
teachers and support staff all has access and are encouraged to communicate regularly with parents on attendance,
upcoming events, grades, and direct teacher parent communication for specific class updates and for individual
student progress.
LHS staff regularly audits and updates parent communication contact information for phones (home and mobile) and
emails to ensure optimal communication and outreach.
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CHAPTER 3:
SELF-STUDY FINDINGS
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Category A
Organization: Vision and Purpose, Governance, Leadership
and Staff and Resources
Co-Chair - Janis Edwards, Teacher Librarian
Co-Chair - Gio Nebbio, Teacher
Anthony Drumonde, Teacher
Luz Valdez, Teacher
Alex Gonzalez, Teacher
Matt Winton, Teacher
Jennifer Nordman, Teacher
Lily Walker, Teacher
Bryan Benafield, Teacher
Scott Winton, Athletic Director
Francisco Hernandez, Teacher
Richard Zamudio, Teacher
Mandy Ballenger, Principal

A1. Vision and Purpose Criterion
The school has a clearly stated vision and mission (purpose) based on its student needs, current educational
research, the district Local Control and Accountability Plan (LCAP), and the belief that all students can achieve at
high academic levels. Supported by the governing board and the district LCAP, the school’s purpose is defined
further by schoolwide learner outcomes and academic standards.
A1.1. Vision – Mission – Schoolwide Learner Outcomes – Profile
A1.1. Indicator: The school has established a clear, coherent vision and mission (purpose) of what students should
know and demonstrate; it is based upon high-quality standards and is congruent with research, practices, the
student/community profile data, a belief that all students can learn and be college and career ready, and aligned
with district goals for students.
A1.1. Prompt: Evaluate the degree to which the development of the school’s statements has been impacted by
pertinent student/community profile data, the district LCAP, identified future global competencies, current
educational research and an overall belief that all students can learn and be college and career ready.
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Findings

Supporting Evidence

The vision, mission and schoolwide learner outcomes of Livingston
High School have been developed based on the belief that all
students can learn and be college and career ready. These beliefs
align with the goals of MUHSD’s LCAP and have been developed
based on the current and future demands, obligations and needs of
the students.
The vision for LHS is Love Purple, Live Gold. Love Purple
exemplifies the notion that all stakeholders, primarily students, need
to get involved, stay on track, and celebrate successes. Live Gold
emboldens stakeholders to embody positive character and well
being. Wolves that embody Live Gold have a teachable spirit,
selflessness, leadership, confidence, mental toughness, academic
responsibility, pride, discipline, integrity, good character or quality
character traits.

●
●
●
●
●
●
●
●
●
●
●

LHS Vision and Mission
Publication
Site and District LCAP
Presentations and Publications
5 Star Presentations and Data
WASC Student Survey
Wolf Pack Time Presentations
6 Year Plan Portfolios and
Presentations
CTE Pathway Offerings
4 C’s Presentations and
Publications
Live Gold Assembly and Awards
Leadership Love Purple Live
Gold Activities
MTSS Maxims

A flexible learning environment where ALL students become
college and career ready through rigorous learning experiences that
activate and allow students to pursue their passion is the instruction
2020 goal for LHS, which ties to LHS's mission of being committed
to creating college and career ready graduates.
LHS has also embraced respect, accountability, integrity and
involvement as schoolwide core values. Established agreements for
all stakeholders include: all students can learn; we need to prepare
students for college and career; and own it.
Rallies, activities and incentives promote and celebrate students that
Love Purple, Live Gold. Students that are involved can accumulate
5 Star Love Purple Points, while students that exemplify Live Gold
traits, are celebrated in classes, at rallies and with perks, such as
early lunch release for food fairs.
The vision, mission and other acclamations of LHS align with
MUHSD’s vision: Every student will walk off the graduation stage
with a diploma in one hand and CTE certification/proficiency in the
other along with college credit on their transcript, as well as its
mission of: Every staff member, every day, will support all students
to acquire the skill necessary to develop and follow their
postsecondary dreams. The district’s motto is a relevant education
for all.
The acclimations of both LHS and MUHSD hinge from the shared
beliefs that all students can and will be successful while at LHS in
order to ensure successes in their future.
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In preparation for the postsecondary phases of its students, LHS
embraced the 4 C’s - Communication, Collaboration, Critical
Thinking, Creativity as the foundation of its schoolwide learner
outcomes. With the ability to communicate, collaborate, think
creatively and critically, students will be best prepared for college
and career.
LHS has partnered with Inflexion to implement California’s Multitiered System of Support (MTSS) framework. MTSS offers the
potential to create needed systemic change through intentional
design and redesign of services and supports to quickly identify and
match to the needs of all students. LHS and Inflexion are currently
creating maxims to align with the 4Cs/SLO’s.
With this adoption, teachers are adding the 4 C’s to their lessons
and conversations, growth mindsets have been prominent, more
deeper learning lesson and trainings are occurring (ex. PBL), there
has been an increased opportunity for students with CTE pathways
and 7 periods, and more students have been involved.

A1.2. Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes
A1.2. Indicator: There are effective processes in place to ensure involvement of all stakeholders in the development
and periodic refinement of the vision, mission, and schoolwide learner outcomes.
A1.2. Prompt: Evaluate the effectiveness of the processes that engage representatives from the entire school, the
district board, business, and the community in the development and periodic refinement of the vision, mission, and
schoolwide learner outcomes.
Findings

Supporting Evidence

The vision, mission and schoolwide learner outcomes have been
developed, refined and reviewed by and with stakeholders.
Students, staff and parents have been surveyed on their awareness
of and purposefulness of the above mentioned. Staff have
established and refined them as part of leadership teams, focus
groups and with guidance of MTSS partners. Parents have taken
part in discussions on them at coffee socials, roundtables, SSC,
ELAC and LCAP meetings. District board and community
members have been involved in purposeful discussions that center
on vision, mission and schoolwide learner outcomes at coffee
socials.
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DELAC, LCAP Agendas
Survey Results
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Site leadership teams meet annually to specifically review and
refine or reestablish schoolwide focuses and purposes. The entire
staff was part of the transition of the previous ESLRs to the current
SLOs. MTSS has and will continue to work with all stakeholders in
refining the primary purposes of LHS.

A1.3. Understanding of Vision, Mission, Schoolwide Learner Outcomes, District LCAP
A1.3. Indicator: Students, parents, and other members of the school and business community demonstrate
understanding of and commitment to the vision, mission, the schoolwide learner outcomes, and the district LCAP.
A1.3. Prompt: Evaluate the degree to which the school ensures that students, parents, and other members of the
school’s community understand and are committed to the school’s vision, mission, and schoolwide learner
outcomes.
Findings

Supporting Evidence

In order to best ensure stakeholder understanding and commitment
to its vision, mission, the schoolwide learner outcomes and the
district LCAP, LHS is dedicated to frequent and thorough
communication.
LHS continually strives to have high reach and deliverable ability
with its stakeholder communication program, Parent Square as a
commitment to providing essential site information. LHS
communicates with all stakeholders, including community
members, on Facebook and Twitter accounts.

●
●
●
●

●

●
●

Parent Square Data
Meeting Agendas
Senior interviews
Community financial support
(donations) of Winter Wish
Rally
Parent volunteers at sporting
events for concessions and other
areas of need
Facebook Page
Twitter Feed

Students, staff and parents have been surveyed on their awareness
of and purposefulness of stakeholder events and activities.
Involvement of parents and the community in extracurricular
activities allows for first hand understanding of the vision, mission,
the schoolwide learner outcomes and the district LCAP.

A2. Governance Criterion
The governing board (a) has policies and bylaws and the school’s purpose is aligned with them to support the
achievement of the schoolwide learner outcomes, academic standards, and college-and career-readiness standards
based on data-driven instructional decisions for the school; (b) delegates implementation of these policies to the
professional staff; and (c) monitors results regularly and approves the single schoolwide action plan and its
relationship to the Local Control and Accountability Plan.
A2.1. Governing Board and District Administration

LIVINGSTON HIGH SCHOOL

WASC SELF STUDY 2019

47

A2.1. Indicator: The district policies and procedures are clear regarding the specific duties and roles of the
governing board and district administration in their relationship to the school and staff.
A2.1. Prompt: Determine the clarity of board policies and procedures regarding the roles of the board and district
administration, including supporting the school’s vision, mission, schoolwide learner outcomes, monitoring student
progress, engaging parent and community participation in site governance, implementing complaint procedures,
and reviewing program effectiveness in alignment with the district LCAP requirements.
Findings

Supporting Evidence

The Merced Union High School District is governed by board
members that are elected by voters within the boundaries of the
district. The school board posts their agendas publicly and has an
open session that allows for the public attendance and comment.
Board policies and procedures are accessible on the MUHSD
website. While the district policies are clear, there could be a more
systematic way of disseminating this information.

●
●
●
●
●
●

MUHSD Website
MUHSD Board Policies
LCAP
LCAP Meetings and Agendas
Bullying/Harassment complaint
procedures and Title 9
Mini WASC Findings

The MUHSD LCAP goals were created and revised
collaboratively with all stakeholders to ensure the overall success of
all aspects of the district and ensuring fiscal integrity. LHS’s SPSA
goals are aligned and support the district’s focus and LCAP goals:
all students are college and career ready, school climate, equitable
access, and recruit and retain staff.
The MUHSD board regularly meets with the superintendent. The
superintendent, cabinet and directors regularly meet with site
administration, staff and stakeholders to engage and provide
oversight for all site programs and procedures.
The District has also implemented an annual in-house “Mini
WASC” to provide opportunities for self regulation, reflection and
growth. A team of MUHSD employees visits each site. They visit
classrooms, speak with staff and students, and then compile and
share out findings.
To ensure complaint procedures are promptly and properly meet,
every website footer states, “Inquiries on all matters, including
complaints, regarding the implementation of Title IX in the District
may be referred to Debra Glass, Director of Equity and
Accountability, 3105 “G” Street, Merced Phone: 209-325-2130, Email: dglass@muhsd.org”, along with a link to a district site that
provides additional information on Title IX and information on how
to file a complaint.

A2.2. Governing Board and Stakeholder Involvement
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A2.2. Indicator: Parents, community members, staff and students are engaged in the governance of the school.
A2.2. Prompt: Evaluate the ways the school community and parents are a) informed as to how they can participate
in the school’s governance and b) engaged in the governance of the school through their participation on the School
Site Council, ELAC, district LCAP committees and other advisory or shared decision-making groups that provide
guidance or direction to the school.
Findings

Supporting Evidence

The site and the district use Parent Square to inform stakeholders of
how they can participate in the school’s governance, including the
election of SSC and ELAC members. The site and district promote
all LCAP meetings through social media, events such as coffee
socials, websites, on Parent Square and on the LHS digital marquee
(Main Street Parking Lot).

●
●

SSC/ELAC, DELAC and LCAP
Meetings and Agendas
Parent Square

Students are invited to participate in school government through
emails, school announcements and posters. Students are
additionally invited to take part in SSC/ELAC committees through
school email accounts. Students are invited to participate on focus
groups annually to assist in guiding and directing school programs
and procedures.
Parents are engaged in the governance of the school through their
participation on the advisory or shared decision-making groups,
such as SSC and ELAC that provide guidance or direction to the
school. Stakeholders regularly review school data and procedures,
as well as form and vote on the SPSA and annual budget. Parents
also meet through roundtable discussions to advise and comment on
school programs and procedures.

A2.3. Uniform Complaint Procedures
A2.3. Indicator: The school leadership understands and utilizes the Uniform Complaint
Procedures from the district.
A2.3. Prompt: Evaluate the degree to which the school leadership ensures understanding and use of the district’s
Uniform Complaint Procedures. (Priority 1).
Findings

Supporting Evidence

To ensure complaint procedures are promptly and properly meet,
every website footer lists the specific district staff to contact for
bullying, harassment and Title IV complaints, along with a link to a
district site that provides additional information on Title IX and
information on how to file a complaint. LHS administration and
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staff have been trained in Title IX, bullying and harassment
procedures and policies.
The district published and printed posters that are visible in
strategic areas on campus to provide all stakeholders with complaint
procedures. The district surveys all stakeholders to assess and
ensure awareness in the 2018-19 Healthy Kids Survey.

A3. Leadership: Empowerment and Continuous Planning and Improvement Criterion
Based on student achievement data, the school leadership, parent/community, and staff make decisions and initiate
activities that focus on all students achieving the schoolwide learner outcomes, academic standards, and collegeand career-readiness standards. The school leadership and staff annually monitor and refine the single schoolwide
action plan and make recommendations to modify the LCAP based on analysis of data to ensure alignment with
student needs.
A3.1. Broad-Based and Collaborative
A3.1. Indicator: The school’s broad-based, collaborative planning process is a continuous improvement cycle that
a) assesses data to determine student needs, b) collaboratively determines and implements strategies and actions
and c) monitors results and impact on student success.
A3.1. Prompt: Determine the effectiveness of the continuous school improvement planning process to ensure that it
is broad-based, collaborative and fosters the commitment of the stakeholders.
Findings

Supporting Evidence

English and Math departments utilize department meetings and
instructional planning days to analyze data from CAASPP interim
and annual assessments. Both departments use CAASPP interims
as benchmark tests to measure student growth. Their data driven
discussions guide instruction and determine actions.

●
●
●
●
●
●

Department meetings
Department chair meetings
Schoolwide professional growth
Wolf Pack 9
IEPs
504 plans

AP teachers reflect on data to better determine student needs, and
are routinely given the opportunity to attend AP trainings to
collaborate with peers on strategies.
Site leadership teams meet annually to specifically review and
refine or reestablish schoolwide focuses and purposes. Departments
and subject level teams meet monthly to collaborate and determine
student success strategies. Staff attends voluntary deep dives to
reflect on student success strategies and actions.
Assessment data is shared with staff at meetings, as well as shared
with stakeholders at coffee socials, SSC/ELAC, LCAP and ELD
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parent night meetings to monitor results.

A3.2. Single School Plan for Student Achievement Correlated to Student Learning
A3.2. Indicator: The school’s Single Plan for Student Achievement (SPSA) is directly correlated to and driven by the
analysis of student achievement data and aligned with district LCAP.
A3.2. Prompt: How do staff ensure that the analysis of student achievement of the critical learner and college- and
career-readiness needs, schoolwide learner outcomes, academic and career- readiness standards, and the
California School Dashboard data are incorporated into the SPSA and impact the development, implementation,
and monitoring of the SPSA and the LCAP?
Findings

Supporting Evidence

Academic and career readiness is the primary focus of both LHS
and MUHSD. The MUHSD LCAP goals are revised collaboratively
with all stakeholders to ensure student achievement and overall
success. LHS’s SPSA goals are aligned and support our district’s
focus. The SPSA is also revised collaboratively with all
stakeholders to ensure student achievement and overall success.

●
●
●

Stakeholders routinely review SBAC & AP assessment, California
School Dashboard, extra curricular, pathway, graduation, dual
enrollment and certification data in order to revise, develop,
implement and monitor student achievement towards college and
career readiness.

●
●

●
●

●
●

SPSA
LCAP
SSC/LCAP Presentations &
Agendas
Resumes
Senior and sophomore
Interviews
Certifications
Number of students involved in
extracurricular activities
ROP classes
College enrollment rates

Academic and career readiness was the primary focus of the staff as
they developed the current schoolwide learner outcomes, the 4 C’s.
As well as, the 6 Year Plan and AVID programs are monitored and
revised to align with and reinforce college and career readiness.

A3.3. Staff Actions/Accountability to Support Learning
A3.3. Indicator: The school leadership and staff demonstrate shared decision-making, responsibility, and selfreflection on actions and accountability for implementing practices, programs, actions, and services that support
student learning.
A3.3. Prompt: Determine the effectiveness of the processes and procedures for involving staff in shared decisionmaking, responsibility, and self-reflection on actions and accountability to support student learning throughout all
programs.
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Findings

Supporting Evidence

Administration provides opportunities for staff to create ideas,
implement programs, and be part of a staff team that will improve
students learning.
Teachers have and currently belong to groups such as the
Instructional Leadership Team, Tech Team, Impact Team, MTSS
staff team and the Action Research Team. These teams guide and
drive instructions and best practices to support student learning, as
well as, provide feedback and guidance to administration on yearly
instructional foci as well as Schoolwide Learner Outcomes. Staff
additionally sits on various decision making committees, including
SSC/ELAC.

●
●
●
●
●

ILT Planning day
agenda/minutes
MTSS Data
Tech Team trainings/minutes
SSC/ELAC agendas/minutes
Walk Through data

The Instructional Leadership team has completed walkthrough
visits, looking for Instructional Norms, as well as the 4Cs. These
walkthroughs help to inform discussions to identify staff needs
around instructional focuses. The Impact Team pilot focused on the
shared-assessment aspect of PLCs and explored different protocols
for teachers to use in their work together. The evolution of the
Impact Teams into the Action Research Team will be guided by this
work with protocols and collaboration between teachers.

A3.4. Internal Communication and Planning
A3.4. Indicator: The school has effective existing structures for internal communication, planning, and resolving
differences.
A3.4. Prompt: Evaluate the effectiveness of the existing structures for internal communication, planning, and
resolving differences among the staff or administration?
Findings

Supporting Evidence

The principal and administration follow the district and CTA/CSEA
contracted policies for resolving differences among the staff or
administration.

●
●
●
●

PAC agenda/notes
Principal Survey data
Staff meeting presentations
Principal weekly emails

The teacher managed and comprised Principal’s Advisory
Committee meets with the principal once a month to bring forth
issues and concerns from teachers. After the PAC brings forth
submitted issues, the principal address the emails with staff via
email.
The principal surveys teachers twice a year on their needs, and the
principal maintains an open door policy, where anyone is welcome
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to provide her with any input or feedback on school issues or
policy.
The principal additionally meets with certificated and classified
department chairs/representatives once a month to decimate and
collect information to better evaluate the effectiveness of existing
procedures and programs.
A parent managed and comprised roundtable meets once a month as
well to bring forth issues and concerns from parents to
administration. These concerns are provided to the administration to
discuss, address and respond to.

A4. Staff: Qualified and Professional Development Criterion
A qualified staff facilitates achievement of the student academic standards and the schoolwide learner outcomes
through a system of preparation, induction, and ongoing professional development. There is a systematic approach
to continuous improvement through professional development based on student performance data, student needs,
and research.
A4.1. Qualifications and Preparation of Staff
A4.1. Indicator: The school has confidence in district procedures to ensure that staff members are qualified based
on staff background, training, and preparation. The processes to assign staff members and provide appropriate
orientation for all assignments maximizes the expertise of the staff members in relation to impact on quality student
learning.
A4.1. Prompt: Evaluate the effectiveness of district procedures to ensure all staff members in all programs,
including online instruction, are qualified for their responsibilities and that the process to assign staff members and
provide an appropriate orientation process, including online instruction and focused programs, maximizes the
expertise of all staff members in relation to impact on quality student learning.
Findings

Supporting Evidence

Teachers given opportunity to express preferences in class
assignments based on their experience and expertise. All positions
posted district wide (and often publically) and interviewed for
evaluation of qualifications. District ensures credentials are
appropriate and up-to-date. District secures waives, board approves
teachers teaching outside of credentialed area, or not yet fully
credentialed. District conducts a master schedule review each
semester.

●
●
●
●

Email/form to request teacher
input on sections
Job postings emailed to all
district employees
Interview question list
Master Schedule review form

At the site, teachers have had numerous professional development
opportunities such as deep dives, unconferences, tech slams, staff
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meeting trainings, pineapple charts, #observeme, a PD BINGO
game and Impact Teams. These expanded opportunities have been
promoted and proctored by the administration, the Instructional
Coach, the Teacher Librarian, the Tech Team and teacher leaders at
the site.

A4.2. Defining and Understanding Practices/Relationships
A4.2. Indicator: The school implements a clear system to communicate administrator and faculty written policies,
procedures, and handbooks that define responsibilities, operational practices, decision-making processes, and
relationships of leadership and staff.
A4.2. Prompt: Evaluate the system used to communicate administrator and faculty written policies, charts, pacing
guides and handbooks that define responsibilities, operational practices, decision-making processes, and
relationships of leadership and staff. Determine the degree of clarity and understanding of these by administration
and faculty.
Findings

Supporting Evidence

Google Drive is the primary shared source with documents and files
on administrative responsibilities, master schedule, emergency
procedures, collaboration schedule and other pertinent staff
information.

●
●
●
●
●

Sexual Harassment training
PAC minutes
Department Chair agendas
List of Department Chair duties
Student Handbook

Appropriate relationship guidelines have been clearly articulated by
principal and mandated district trainings.
PAC (Principal's Advisory Committee) used to facilitate
communication between faculty and administration when concerns
arise.
Department Chairs have list of duties and expectations. Department
chairs meet monthly with administration and take information back
to department members.
Digital student handbook on website with all policies.

A4.3. Support of Professional Development/Learning and Measurable Effect on Student Learning
A4.3. Indicator: The school effectively supports professional development/learning with time, personnel, material,
and fiscal resources to facilitate all students achieving the academic, college- and career-readiness standards, and
the schoolwide learner outcomes.
A4.3. Prompt: Determine the effectiveness of the professional development support, time and resources to meet the
needs. To what measurable effect have the professional development/ learning activities, including coaching and
mentoring, had on student learning?
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Findings

Supporting Evidence

There are several opportunities for teachers to enhance their
learning. Deep Dives are monthly opportunities for staff to come
together voluntarily at lunch and discuss issues in teaching such as
retakes for students, technology in the classroom, teacher and
student reflection as a tool for learning. The tech team facilitates a
monthly lunch meeting as well to allow teachers to learn about tech
tools that will help them move along the SAMR spectrum to more
innovative uses of technology. Wednesday morning collaboration
time to use for department, subject area, or all staff collaboration
and professional development. Mandatory trainings are also offered
during minimum days throughout the year. These are offered in
traditional large group settings, as well as smaller groups in teacherselected unconference format. The topics of these trainings include
RtI, the 4Cs, Adverse Childhood Experience Overcomers, and The
Hopeful Brain.

●
●
●
●
●
●
●
●

Data on participation in Deep
Dives
Tech Trainings
prep period peer-observation
Conference attendance
InnovatEd course completion
Instructional coach interactions
Agendas from Wednesday
collaboration
Survey of staff on positive
benefits of above mentioned
professional development

Teachers are encouraged to attend off-site conferences that support
their learning. The district puts out a call for presenters every spring
for a Summer Institute and any teacher can submit a proposal for a
session they would like to present. Last year all proposals had to
relate to the MUHSD 2020 plan, and the four Core Values: Believe
All Students Can Learn, Teach Soft Skills, Create Learning
Experiences, and Plan for ALL Students. Many LHS teachers
presented, and many have attended. The district also provides
professional development through InnovatED, an online learning
platform. Teachers can complete informational Tier 1 courses, or
Tier 2 courses for which they complete a series of assignments
applying their knowledge, and are provided compensation.
Teachers also have the opportunity to attend off site conferences
such as ISTE, CUE, AP and others. In the summer of 2018, eight
teachers and all of the administrators attended the Buck Institute for
Education PBL training, along with many other teachers and
administrators from the district. Buck Institute will be providing
additional trainings on site in the spring of 2019, and will train more
of our teachers in PBL 101 and offer support to those who
completed the PBL 101 strand in the summer of 2018.
Additionally, the Teacher Librarian provides weekly tech tips to the
staff via email to support instruction through technology. Teacher
requested for professional development materials and planning time
is supported. Instructional coach on campus full-time and traveling
district mentor teachers for new teachers.
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A4.4. Supervision and Evaluation
A4.4. Indicator: The school implements effective supervision and evaluation procedures in order to promote
professional growth of staff.
A4.4. Prompt: How effective are the school’s supervision and evaluation procedures?
Findings

Supporting Evidence

Teachers who attend offsite, non-district conferences must complete
the following steps: first they must propose a conference with a
rationale as to what they hope to gain from attending. After
attending they complete an electronic evaluation as well as a “braindrain” with the Teaching and Learning Associate Principal, or the
Teacher Librarian, or the Instructional Coach. After taking some
time to implement strategies they learned at the conference, they
share the learning with a public audience (example the
Unconference), with the hope of amplifying their learning for more
of the staff who might not have attended the conference or learning
opportunity. The hope is to implement a sort of reflection later in
the year where the teacher can reflect on gains the students have
made in their learning.

●
●

Teacher evaluation objectives
Conference applications (not the
one to the conference, but the
form we fill out to ask for
approval to go)

Educational Objectives (evaluation process) must include one
objective regarding professional growth.

A5. Resources Criterion
The human, material, physical, and financial resources are sufficient and utilized effectively and appropriately in
accordance with the legal intent of the program(s) and LCAP to support students in accomplishing the schoolwide
learner outcomes, academic standards, and college- and career- readiness standards.
A5.1. Allocation Decisions and Their Impact
A5.1. Indicator: There is a relationship between the decisions about resource allocations, the district’s LCAP and
the Single Plan for Student Achievement (SPSA), the school’s vision, mission, the schoolwide learner outcomes,
critical student learning needs, academic standards, and college- and career-readiness standards. The school
leadership and staff are involved in the resource allocation decisions.
A5.1. Prompt: Evaluate the extent to which the resources are allocated to meet the school’s vision, mission, the
schoolwide learner outcomes, the critical student learning needs, the student needs identified in the district LCAP
and the SPSA, the academic standards, and the college- and career-readiness standards. Determine the extent to
which leadership and staff are involved in the resource allocation decisions. What impact has the process for the
allocation of resources made on student learning?
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Findings

Supporting Evidence

The MUHSD LCAP goals were created and revised collaboratively
with all stakeholders to ensure the overall success of all aspects of
the district and ensuring fiscal integrity. LHS’s SPSA goals are
aligned and support the district’s focus and LCAP goals: all
students are college and career ready, school climate, equitable
access, and recruit and retain staff.

●
●
●
●

LHS SPSA
SSC/ELAC agendas/minutes
QSS reports
Perkins/CTEIG applications

For the 2017-18 school year, LHS received a Title 1 allocation of
$635,391.23 which is budgeted in the SPSA. Funding was approved
by the SSC for use to support all at risk subgroups and areas,
including but not limited to, ELD, parent involvement, Wolfpack 9,
AVID and pathway, core and AP courses.
All funding allocations and purchases are tracked, entered into the
district’s QSS system and is shared with the SSC. Parties interested
in receiving Title 1 funds may request funds in person at the SSC
meeting or through a shared Google Form.
Department chairs, library, music, and athletics are allocated site
funds. CTE courses and pathways additionally receive grant
funding such as Carl Perkins and CTEIG.

A5.2. Practices
A5.2. Indicator: There are district processes and practices in place for developing an annual budget, conducting an
annual audit, and at all times conducting quality business and accounting practices.
A5.2. Prompt: Evaluate the effectiveness of the school’s processes in relationship to district practices for developing
an annual budget, conducting an annual audit, and at all times conducting quality business and accounting
practices, including protections against mishandling of institutional funds. (Note: Some of this may be more districtbased than school-based.)
Findings

Supporting Evidence

All funding is tracked and monitored by assigned administration
and administrative assistant through QSS and shared Google
Documents and Sheets. QSS is managed and maintained by the
Merced County Office of Education. MUHSD assigned approval
privileges to district and site staff to provide oversight for all
encumbered funds. LCAP, SPSA or grant identification markers
must be included in requisitions as well to ensure spending aligns
with the established goals.

●
●

ASB Works reports
QSS process/reports

The Assistant Superintendent of Business sends monthly updates on
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budget status. Athletic Director and Activities Director monitor
SBO budget. Title 1 budget is shared with and monitored by SSC,
and a comparative analysis is included in to SPSA from year to year
for oversight.

A5.3. Facilities
A5.3. Indicator: The school’s facilities are adequate to meet the students’ learning needs, support the educational
program (i.e., accomplish the vision, mission, and the schoolwide learner outcomes) and are safe, functional, and
well-maintained.
A5.3. Prompt: Determine the extent to which the facilities enable the school to maintain a learning environment to
meet the educational health and safety needs of students.
Findings

Supporting Evidence

The MUHSD Facilities Planning Department serves LHS in
meeting the students’ learning needs and by supporting educational
program by developing and renovating school facilities to
accommodate existing and projected students and staff. The process
includes goal definition in collaboration with site and district
administration, plan development with architect, and others,
development of a finance plan with government grants, joint use,
fees, special taxes, and bonds.

●
●

The stakeholders of LHS support the belief that maintaining an
environment to meet the educational health and safety needs of
students is a priority. Several classrooms have been updated with
new collaboration friendly furniture and offices, including a new
College and Career Center, have been relocated to facilitate positive
learning access. A lactation room has been established for nursing
mothers. Extensive work is being done on the shops, ag areas, pool
and stadium. New cafeteria lines have been purchased to meet the
needs of the increasing lunch offerings and increased student
population.

●
●

●

●

●
●
●
●
●
●

An annual Facility Inspection Tool report is completed by the head
custodian and tracked and reported in the SARC.
●
●
●

Renovation of the shop area.
Remodel of the Agriculture
Department greenhouse, rabbitry
and swine unit
Resurfaced the pool and pool
deck area. Pool (new bleachers
and bathrooms)
New dugouts on JV Baseball
field
Football bleachers
Two classrooms won a remodel
contest.
Remodeled the SBO.
Remodeled and relocated college
and career center.
Created a lactation room.
Remodeled and relocated
Willy’s closet.
Wolves Wellness center.
Updated old gym weight room;
purchased new wrestling mats
and cheer mats.
Chromebook repair center
MakerSpace in the library
Attendance quad shelter

A5.4. Instructional Materials and Equipment
A5.4. Indicator: The policies and procedures for acquiring and maintaining adequate instructional materials and
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equipment, such as textbooks, other printed materials, instructional technology, manipulatives, and laboratory
materials are effective.
A5.4. Prompt: Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate
instructional materials and technology, such as technology tools and software, the support systems for technology,
software, textbooks, other resources and materials, library media resources, manipulatives, and laboratory
materials for instruction including online.
Findings

Supporting Evidence

Acquiring and maintaining instructional materials and equipment is
accomplished through district mandated policies and site specific
needs. There are sufficient textbooks for every student in every
class, and we are compliant with the Williams Act. As new classes
are approved, textbooks/online curriculum is purchased by the
district.
Supplemental instructional materials and equipment decisions are
reviewed by and approved by the administration and School Site
Council for Title 1 purchases.

●
●
●
●
●
●
●
●
●
●
●

iPads, iLit, staff Chromebooks
Tech Tuesdays
New DSLRs for photo
HMH
CTE medical technology
Bootstrap (coding),
PBL Floral Refrigerator
Haas equipment
Robotics kits and equipment,
Chromebook repair tools and
equipment
MakerSpace with making
equipment and supplies

A5.5. Well-Qualified Staff
A5.5. Indicator: Resources are available and used to enable the hiring, nurturing, and ongoing professional
development of a well-qualified staff for all programs, supporting the school’s vision, mission, schoolwide learner
outcomes, and identified student learning needs.
A5.5. Prompt: Determine if the resources are available and used to enable the hiring, nurturing and ongoing
professional development of a well-qualified staff for all programs, supporting the school’s vision, mission,
schoolwide learner outcomes, and identified student learning needs.

Findings

Supporting Evidence

Research based professional development has been a major
initiative of the site and district for all staff. All certificated staff has
access to professional learning opportunities onsite, offsite and
online.

●
●
●

New teacher Academies
Conference funding
Induction/BTSA for new
teachers

All teachers have had access to MUHSD Summer Institute classes,
as well as, the district’s InnovatEd courses. At the site, teachers
have had numerous professional development opportunities such as
deep dives, unconferences, tech slams and staff meeting trainings.
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These opportunities have been promoted and proctored by the
administration, the Instructional Coach, the Teacher Librarian, the
Tech Team and teacher leaders at the site.
As part of the SPSA, a portion of the Title 1 funds is specifically
targeted for professional development, largely offsite conferences
and trainings. Staff has attended offsite conferences including BIE
PBL, AVID, CUE, ISTE and CABE that directly correlate with the
students’ needs and SPSA/LCAP goals.
LHS has hired several new certificated positions to meet the needs
of its expanding student population and for new courses such as
medical technologies, anatomy and forensic sciences. The school
has also created and retained a position for an instructional coach
since the 2013.

A5.6. Long-Range Planning
A5.6. Indicator: The district and school’s processes for regularly and effectively aligning the Local Control
Accountability Plan (LCAP) with site resource decisions ensures the continual availability and coordination of
appropriate funds to support students’ achievement of the schoolwide learner outcomes, critical student learning
needs, academic standards, college- and career-readiness indicators and standards, and schoolwide learner
outcomes.
A5.6. Prompt: Evaluate the effectiveness of these processes.
Findings

Supporting Evidence

MUHSD has engaged district stakeholders to review, refine and
rewrite the LCAP. MUHSD publishes annually input and output
meeting dates throughout the district to collect and share data and
ideas in order to assist monitoring student progress towards the
critical learner needs, academic standards, college and career
standards and schoolwide learner outcomes. The district and site
allocations are governed by these actions to ensure appropriate
resources are allocated for student achievement.

●

LCAP agendas/minutes and
presentations

Areas of Strength for Category A
1.
2.
3.
4.
5.

Coaching/Observations; watch peers; collaboration times varied to meet; Deep Dives/Tech Team
Well/Highly qualified staff
Variety of facilities on campus
Instructional materials, devices, up-to-date technology
Action plan for students; keeps them focused all 4 years
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Areas of Growth for Category A
1.
2.
3.

Understanding the mission/vision for campus; clearer vision, but unclear within specific depts. what that
may look like
Technology usage, are we using it to its potential
Parent/Community involvement; working/communicating more with the Alumni; Health
fair/Community businesses
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Category B
Standards-based Student Learning: Curriculum
Co-Chair - Nick Lauber, Teacher
Co-Chair - Steven Wine, Teacher
Mandeep Takhar , Teacher
Danielle Budde, Teacher
Shawn Kwietkauski, Teacher
Tina Lobao-Davis, Teacher
Rose DePalma, Teacher
Crystal Sousa , Teacher
Dan Woodall, Teacher
Denia Rivera, Counselor
Art Fuentes, Counselor

B1. Rigorous and Relevant Standards-Based Curriculum Criterion
All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the
achievement of the academic standards, the college and career readiness standard, and the schoolwide learner
outcomes. Through standards based learning (what is taught, and how it is taught), these are accomplished.
B1.1. Current Educational Research and Thinking
B1.1. Indicator: The school uses current educational research to maintain a viable, meaningful instructional
program that prepares students for college, career, and life.
B1.1. Prompt: Evaluate how effectively the school uses current educational research related to the curricular areas
to maintain a viable, meaningful instructional program for students.
Findings

Supporting Evidence

Livingston High School and its teachers seek the best current
educational practices and pedagogical research through a variety of
professional developments. Especially with the state expansion of
CTE, the administration is very supportive of professional growth
opportunities, and the staff frequently seeks to take advantage of the
opportunities.

●
●
●
●
●

PSAT,
College/Career Day,
Sophomore and Senior
Interviews
Tech Team PDs
PD attendance

The district’s 2020 plan and the school’s Instruction 2020 plan (“A
flexible learning environment where ALL students become college
and career ready through rigorous learning experiences that activate
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and allow students to pursue their passion.”) focus on ongoing
professional development and teaching focused on educational
research. Teachers participate in a wide variety of trainings that
ensure they are up to date with current educational research
including Project-Based Learning, Google, ISTE, and CUE.
Teachers also attend many on campus trainings, such as Deep Dives
and Prep Period PDs, as well as District supported PD. The Tech
Team keeps teachers informed of strategies and apps that they
might use for instruction and assessment. Instructional Leadership
Team, Instructional Coach, Career/College Day, Instructional
Norms/Objectives are also based on current educational research
related to the curriculum.

B1.2. Academic and College- and Career-Readiness Standards for Each Area
B1.2. Indicator: The school has defined academic standards and college- and career-readiness indicators or
standards for each subject area, course, and/or program that meet or exceed graduation requirements.
B1.2. Prompt: Determine the extent to which there are defined academic standards and college- and careerreadiness standards for each subject area, course, and/or program that meet state or national/international
standards, meet or exceed graduation requirements, and, where applicable, expectations within courses that meet
the UC “a-g” requirements. (This includes examination of the annual submission of course syllabus approval to UC
for all AP courses. Verify that the facility requirements for "wet labs" are met for all lab science courses.)
Findings

Supporting Evidence

All classes across campus utilize content standards and/or CTE
standards. AP teachers have submitted syllabi to the College Board
for approval. The CTE courses underwent an articulation process
with a company called EPIC in 2016, ensuring that their course
content both met standards as well as industry expectations for
learning. UC Doorways is updated yearly at the district level.

●
●
●

Articulation Document
AP Course Syllabus’
NGSS and syllabi for science
classes

.

The science lab room has running water, sinks, an eyewash station,
shower, and hazardous waste disposal containers appropriate for
working with chemicals and potentially hazardous substances.
Wet labs are being performed in various science classes. In
chemistry the majority of the labs involve using chemicals. For
example, the flame lab, formation of an oxide lab, chemical
compounds lab. The forensics department performs blood typing
and drug identification labs. Biology performs an array of
biotechnology labs. In microbiology students perform gram stains
using an array of microbiological techniques.
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B1.3. Congruence
B1.3. Indicator: There is congruence between the actual concepts and skills taught, the schoolwide learner
outcomes, academic standards, and the college- and career-readiness indicators or standards.
B1.3. Prompt: Evaluate the extent to which there is congruence or consistency between the actual concepts and
skills taught, the schoolwide learner outcomes, academic standards, and the college- and career-readiness
indicators or standards.
Findings

Supporting Evidence

In all departments there is a focus on the 4Cs: communication,
collaboration, critical thinking, and creativity. All teachers use
academic standards and/or college and career readiness standards.
Construction Trades Math will help students prepare for a career in
the construction trades.
The Medical/Health Pathway includes a survey of all medical
careers, study of Anatomy and Physiology, followed by an ROP
class where they learn all of the skills needed to be a practicing
nursing assistant and then in the second semester work take all
knowledge learned to work with actual patients.

●
●
●
●

●

●

Products created in construction
(toolbox, shed, etc.)
Enrollment in pathways
CPR certification
Community site placement of
students at different medical
facilities
Financial Algebra, Voc Art,
Learning Skills, Ag lessons and
projects
Course descriptions

Students in the Public Service/Medical Health academy get a CPR
certification which they can use throughout their lives (and renew
bi-yearly if they would like).
In Financial Algebra students learn about interest rate for credit
cards, life and health insurance, banking (compounding interest,
balance a checkbook), the cost of living (budgeting), and buying or
renting a house. College Math helps students prepare for the
College Math Entrance Exams and for success in college level math
classes.
Vocational arts teaches students skills such as customer service,
sanitation, kitchen safety, hand washing/personal hygiene,
measurements, reading recipes, billing/bookkeeping, money
counting, stocking, and inventory.
Life Skills teaches students a series of life and career skills,
including money counting, identify coins, rounding money, telling
time/reading a clock, safety signs.
Agriculture classes focus on the importance of career and life skills.
The floral shop handles orders for customers for various events
including weddings. Students in agriculture classes complete a
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personal business portfolio which includes a description of work
done, a resume, a letter of recommendation, and a cover letter. The
Supervised Agricultural Experience that all Agriculture students
must participate in, in areas such as animals, plants, or business, all
take place outside of school, and require students to experience and
then record and report on hours, money made, depreciation,
supplies, and so on.
Enrollment in CPR certification and enrollment in community site
placement of students at different medical facilities.

B1.4.Integration Among Disciplines
B1.4. Indicator: There is integration and alignment among academic and career technical disciplines at the school
and where applicable, integration of outsourced curriculum into the program so that curricular integrity, reliability,
and security are maintained.
B1.4. Prompt: Evaluate to what extent is there integration among disciplines and where applicable, integration of
outsourced curriculum into the program so that curricular integrity, reliability, and security are maintained.
Findings

Supporting Evidence

Though there is informal collaboration between various disciplines,
the greatest collaborative potential exists in creation of the Algebra
2 Construction class, whose main objective is to help to support the
trades classes to have a better understanding and greater
appreciation for how and why the things that they construct actually
work. The class begins by reinforcing fractions and basics of the
necessary skills, and moves into concepts like triangles and
trigonometry to examine relevance like pitch in roofs. Further
integration would include such concepts as basic and precision
measurement, industry specific formulas, machining feed and
speeds, gear ratios, thread callouts and pitches, error analysis and
critical thinking.

●

Math/Industrial Tech, student
work samples, lesson plans

B1.5. Articulation and Follow-up Studies
B1.5. Indicator: The school articulates regularly with feeder schools, local colleges and universities, and technical
schools. The school uses follow-up studies of graduates and others to learn about the effectiveness of the curricular
program.
B1.5. Prompt: Determine the extent to which the school articulates curricular programs and expectations with its
feeder schools, local colleges and universities, and technical schools. Explain how the school uses follow-up studies
of graduates and others to learn about the effectiveness of the curricular program.
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Findings

Supporting Evidence

The Math Department articulates with Livingston Middle School to
ensure that students are able to begin with Math 2 having covered
all relevant Math 1 curriculum at the middle school.

●
●
●
●

Math procedures
WP9
IEPs
AVID and Ag presentations

LHS reaches out to feeder schools for at risk students that would
benefit from enrollment in WP9, LHS’s 9th grade intervention
class.
AVID and AG teachers and students visit LMS (feeder school) to
meet with incoming students to encourage high school AVID and
AG enrollment.
Special Education teachers meet with incoming students to register
them for classes. They attend intake/transition IEP meetings and
offer a tour towards the end of the school year.
While the district gathers data on student enrollment and retention
in postsecondary schooling options, there is little conversation
about the data and its implications for the curricular programs.

B2. Access to Curriculum Criterion
All students have equal access to the school’s entire program and are provided assistance with a personal learning
plan to meet the requirements of graduation and are prepared for the pursuit of their academic, personal, and
career goals.
B2.1.Variety of Programs — Full Range of Choices
B2.1. Indicator: All students are able to make appropriate choices and pursue a full range of realistic college and
career and/or other educational options. The school provides for career exploration, preparation for postsecondary
education, and pre-technical training for all students.
B2.1. Prompt: Evaluate the effectiveness of the processes to allow all students to make appropriate choices and
pursue a full range of realistic college and career and/or other educational options. Discuss how the school ensures
effective opportunities for career exploration, preparation for postsecondary education, and pre-technical training
for all students.
Findings

Supporting Evidence

Students have a wide availability of opportunities for career
exploration, preparation for postsecondary education, and pretechnical training for all students. We currently offer access to
concurrent community college enrollment/on campus
(Articulation).
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At the yearly LHS Showcase, community businesses and colleges
provide outreach to students and their families.
The CTE/pathways provide relevant, up to date information and
training for students. AVID, UC Scholars, and the Career Center all
provide support in the preparation of postsecondary education.
Student support is wide-ranging, from district college counselors,
from application, financial aid, and enrollment. Academic
counselors are available for 6 year plan consultation.
The 6 year plan keeps students focused on their postsecondary goals
and on how the skills they learn in high school directly impact
either their career or college performance.
The Wolfpack 9 program seeks to prepare students for success in
academics and life while in high school, and also teaches them life
skills for post-high school.
Students in CTE courses and Wolfpack 9 have the opportunity to
attend field trips to different industries or technical schools, and
AVID and 9th graders in the Freshman Seminar course have the
option of attending college field trips.

B2.2.Accessibility of All Students to Curriculum, including Real World Experiences
B2.2. Indicator: A rigorous, relevant, and coherent curriculum that includes real world
applications is accessible to all students through all courses/programs offered.
B2.2. Prompt: Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all programs that
includes real world applications. To what extent do the instructional practices of teachers and other activities
facilitate access and success for all students?
Findings

Supporting Evidence

Relevance and real world application are a priority for all subject
areas. The CTE pathways are particularly strong in providing this
relevance for students. Students have access to programs that
include real world applications. The school has a growing number
of CTE pathways, including MedTech, Construction Trades,
Manufacturing Technology, Automotive Technology, Robotics,
Computer Science, and Agriculture. Teachers newly trained in PBL
are beginning to ensure students are also exposed to project-based
learning in many departments and sections.
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CTE (MedTech, Wood/Metal,
Construction, FFA, robotics,
computer programming/security)
Project-based learning in all
subjects
Lesson plans
Course descriptions
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The staff has had training in Depth of Knowledge as well as higher
order thinking questioning strategies, which is one of the
instructional norms.
Advanced Placement and capstone courses are some of the most
rigorous courses on campus.

B2.3. Student-Parent-Staff Collaboration
B2.3. Indicator: Parents, students, and staff collaborate in developing and monitoring a student’s personal learning
plan and their college and career and/or other educational goals. (This includes the evaluation of whether online
instruction matches the student’s learning style.)
B2.3. Prompt: Evaluate to what extent parents, students, and staff collaborate in developing, monitoring, and
revising a student’s personal learning plan and their college and career and/or other educational goals.
Findings

Supporting Evidence

All Special Education students have an IEP, which provides
accommodations in curriculum. Students with a 504 plan receive
additional supports in a personal learning plan. Parents, staff and
students all have input.

●
●

All students have graduation requirements that require a certain
number of units from various disciplines. Students pick their
pathways. Parents are invited to the LHS Showcase Night which
gives them an opportunity to explore course offerings and speak
with teachers.

●
●
●

●

504 Plan / IEP
Graduation Requirement
Handout
School Site Council Meeting
Agenda
Coffee Social Itinerary
Staff Meeting Log/ Agenda
CTE Pathways Handout

Counselors monitor student progress towards graduation and step in
when students are in danger of not achieving the requisite number
of credits. They also speak with all students yearly in classes
regarding both the school’s academic offerings as well as planning
for college and career goals.
School Site Council Meetings help bridge knowledge between
school and home. Students, staff, parents, and classified participate
on the Site Council, and meetings are held once a month.
Coffee Socials are another opportunity for parents to learn about the
school’s programs as a whole and therefore to help students with
their academic plans. These gatherings are organized by the Parent
Liaisons and happen once a month.
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The 6 year plan is constructed by students, parents, and counselors.
Students are the main drivers in this process, while counselors
provide monitoring and parents provide guidance.

B2.4. Post High School Transitions
B2.4. Indicator: The school implements strategies and programs to facilitate transitions to college, career, and
other postsecondary high school options and regularly evaluates their effectiveness.
B2.4. Prompt: Evaluate the effectiveness of the strategies and programs to facilitate transitions to college, career,
and other postsecondary high school options.
Findings

Supporting Evidence

The 6 year plan, combined with Senior Interviews, provide a direct
focus on student skills and their applicability to post-secondary
opportunities.
CTE programs provide a direct connection to college and career
opportunities, preparing students to transition into higher education
or the workforce.
Project-based learning in a variety of subjects ensures students
problem solve, while working collaboratively and creatively, which
will assist students with the next stage of their education or career.

●
●
●
●
●
●
●

6 Year Plan documents and
student portfolios
Pathway data
Certification data
Dual Enrollment and
Articulation data
AVID data
Workability data
UC Scholars data

AVID has a constant focus on college readiness and preparedness.
100% of AVID seniors are accepted to some type of college,
whether a junior college or a 4 year college. They achieve this
through college and career research, guest speakers and projects and
activities that focus on skills necessary not only to admission
requirements but also those needed to persevere and complete a
degree.
The Special Education department is doing Workability and linking
students with local employers, getting students experience in the job
market.
Students also have the opportunity to complete articulation and dual
enrollment with Merced college to gain experience and college
credits for no cost while they are in high school.
To better help facilitate its students, a Merced College a
representative regularly visits LHS to meet with counselors and
students. Students have the opportunity to enroll for Merced

LIVINGSTON HIGH SCHOOL

WASC SELF STUDY 2019

69

College at LHS, without having to travel to Merced. Previously,
LHS hosted the accuplacer test (the test is no longer required) for
college class placement. Merced College classes are held at LHS as
well after school in which current LHS students are enrolled.
LHS has a College and Career Center that is staffed at various times
by a LHS/MUHSD college counselor and assistant, LHS Guidance
and Career Tech and a UC Scholars counselor. In the 2018-19
school year, the center was moved to a new, more student
accessible location.

Areas of Strength for Category B
1.
2.
3.
4.
5.

Professional Growth offerings available and supported.
Relationship with Merced College and articulation with Merced College.
Workability program that allows students to get work experience in the job market while still in a high
school classroom.
Livingston High School has a structured process for IEP’s/504 plans.
More CTE offerings than previous years; growth, better explanation of how to complete the pathway.

Areas of Growth for Category B
1.
2.
3.
4.
5.

Expanding and Developing CTE Pathways. x2
6 Year plan for students and CTE Pathways.
Vocational Certifications (CPR, CNA, NIMS, computer software, etc.)
Livingston High School is currently in the developmental stages of a high performing/high functioning
CTE program.
CTE replaces ROP making it more difficult for Vet Science and possibly Med Tech students to get the
same hands on experience they were getting before due to California laws.

LIVINGSTON HIGH SCHOOL

WASC SELF STUDY 2019

70

Category C
Standards-based Student Learning: Instruction
Co-Chair - Clara Moran, Teacher
Co-Chair - Marcia Bettencourt, Teacher
Lauren Wright, Teacher
Ashley Silveira, Teacher
Rachelle Mendes, Teacher
Iyara Fuentes, Teacher
Samantha Woodall, Teacher
DeeAnn Hammond, Teacher
Monica Larson, Teacher
Zach Woodward, Teacher
Jenette Sousa, Teacher
Alexie Parle, Associate Principal

C1. Challenging and Relevant Learning Experiences Criterion
To achieve the schoolwide learner outcomes, academic standards, and college- and careerreadiness standards, all students are involved in challenging and relevant learning experiences.
C1.1. Results of Student Observations and Examining Work
C1.1. Indicator: The students are involved in challenging and relevant work as evidenced by
observations of students working and the examination of student work.
C1.1. Prompt: Evaluate the degree to which all students are involved in challenging and relevant learning to
achieve the schoolwide learner outcomes, academic standards, and the college- and career-readiness indicators or
standards. Include how observing students working and examining student work have informed this understanding.
Findings

Supporting Evidence

Establishing relevance in class lessons is a cornerstone of the
courses taught at LHS.
Rigorous lessons focusing on student application of teaching
objectives rather than teacher driven instruction is an attribute of the
21st century philosophy in education at LHS.

●
●
●
●
●

Lesson plans
Student work
Walk-throughs
Rubrics
Student reflections

Daily lessons not only have a content objective but also one or more
skill objective as exhibited by the SLO’s; critical thinking,
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collaboration, communication and creativity.
Professional development on daily instructional norms has included
establishing the relevance of a lesson. Teachers incorporate various
tools to connect the lesson to the life of students and the world they
live in; use of YouTube video, quick writes, pair shares, current
events, etc.
Teachers in both core and CTE courses are assessing students more
on the basis of authentic tasks that require critical thinking,
collaboration, communication and creativity rather than summative
exams that focus on recall and retention skills.
Greater number of group projects that only requires the
development of collaborative and communication skills, but also
critical thinking through student directed topics, driving question
and thesis.
Increased use of rubrics by students to assess the work of their peers
and to give meaningful feedback with opportunities for editing and
revision.
Widely used practice of student self reflection after completing an
extensive assignment or project which allows students to identify
the strengths and weaknesses of their own work, areas of needed
improvement and overall performance and why.

C1.2. Student Understanding of Learning Expectations
C1.2. Indicator: The students understand the standards/expected performance levels for each area
of study.
C1.2. Prompt: Examine and evaluate the extent to which students understand the standards/expected performance
levels that they must achieve to demonstrate proficiency.
Findings

Supporting Evidence

Teachers provide students with syllabi for all classes at the
beginning of the school year which detail how grades are assigned
in each class. Many teachers use rubrics for larger assignments. For
the last few years, classroom based RtI has been an instructional
focus. In some classes, teachers set mastery levels and work to get
all students to demonstrate mastery before moving forward. Other
teachers use exemplars to demonstrate what proficiency looks like.

LIVINGSTON HIGH SCHOOL

●
●
●

Class syllabi
Interim SBAC data
SBAC data

WASC SELF STUDY 2019

72

The CAASPP ELA and Math SBAC tests are aligned to the
Common Core State Standards. Work has been done by the English
and Math departments to review their pacing as to how it aligns
with the SBAC tests. Both department are using the SBAC interims
for benchmarks and teaching tools in their classes. Teachers and
students review interim to review how well students are performing
on specific standards. The goal is for this information to drive
instruction and reteaching.
The science department has been trained on the NGSS standards.
LHS has tested seniors and now is transitioning to CAST testing
juniors on their proficiency of the standards.

C1.3. Differentiation of Instruction
C1.3. Indicator: The school’s instructional staff members differentiate instruction, including
integrating multimedia and technology, and evaluate its impact on student learning.
C1.3. Prompt: Determine how effectively instructional staff members differentiate instruction, such as integrating
multimedia and technology, to address student needs. Evaluate the impact of this on student learning.
Findings

Supporting Evidence

Staff has been trained on differentiation and UDL and is
encouraged to use a wide variety of strategies, including
technology, to meet the needs of students at various levels.
Mathematics: Students who are not meeting the standards in math
are assigned independent practice using ALEKS. For instruction
teachers use Explain Everything, Notability, KeyNote, Smart
Notebook. Smartboards and iPad Pros with Apple Pencils.

●
●
●
●
●

Lesson plans
Student work
Walk-throughs
Rubrics
Student reflections

English: Teachers use Mind-maps, edpuzzle, padlet, peardeck,
screen-o- castomatic, vidyard, trello, Google Classroom,
Listenwise, NoRedInk, Collaborative Slides, Kahoot, Quizizz
Social Science: Teachers in social science use a variety of tech tools
including Google Forms, Google Drawing, Google Classroom,
collaborative slides, Padlet, Canva, Kahoot, Quizlet, Google Maps,
Weebly website builder and WeVideo.
World Languages: Teacher uses variety of tech tools to interact and
provide immediate feedback to students including Peardeck, Class
Dojo, SeeSaw, Google Forms, Screencastify, and Google
Classroom for grading and feedback.
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Photography: students use a variety of techniques to give and
receive feedback to each other and the teacher. The class critiques
photos, and uses Padlet to provide these critiques. Teachers use
Google Classroom to provide immediate feedback, as well as
commenting on students posts on Padlet.
Art: teachers provide accommodations and modifications for
Special Education students and 504 students. Students have
extended time to turn in assignments, and there is no penalty for late
work. Students have opportunities to redo for improved grade.
Extended learning projects are given to students who finish early,
and those seeking extra challenges can complete bonus parts of
projects. Students also work collaboratively.
Music: Teacher and students use sightreadingfactory.com to
generate sight reading examples to practice music fundamentals
crucial to effective music performance. Google Classroom is also
used as a data management system to store student recordings used
for assessment. Students generate weekly recordings for
assessment.
Science: students complete many hands on activities, and use Crash
Course, Bozeman Science and other digital videos, guided notes,
RTI, manipulative and student created 2D models, and student
driven lab activities in order to differentiate.
Industrial Technology: teachers work with the Special Education
department to ensure that students in our classes are exposed to
multiple styles of learning. Through daily, close interaction with
students, teachers make choices for differentiation, checking for
understanding in each interaction.
Agriculture: teachers differentiate by creating learning stations for
labs. Each station is a unique way for a student to learn something.
For example, the students may watch a video, listen to the teacher,
read an article, or research a topic. Additionally, teachers present
information in a variety of ways including infographics, pictures,
videos, and related physical objects.
Physical Education: Teachers provide translated worksheets in
order for students to understand content. Teachers also make sure
students are performing accordingly to their abilities
Special Education: Classes are differentiated by nature. SDC
classes use special curriculum which scaffolds depending on
student ability, to ensure all can access it. Learning Skills focuses
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on the students being successful in their other classes as well as
some general life/study skills. Vocational Arts is designed to teach
them skills that they can take into the real world and be employable.

C2. Student Engagement Criterion
All teachers use a variety of strategies and resources, including technology and experiences
beyond the textbook and the classroom that actively engage students, emphasize higher order thinking skills, and
help them succeed at high levels.
C2.1. Current Knowledge
C2.1. Indicator: Teachers are current in the instructional content taught and research-based instructional
methodology, including the integrated use of multimedia and technology.
C2.1. Prompt: Evaluate the extent to which teachers effectively use a variety of strategies including multimedia and
other technology in the delivery of the curriculum.
Findings

Supporting Evidence

The Tech Team facilitates a monthly lunch meeting to allow
teachers to learn about tech tools that will help them move along the
SAMR spectrum to more innovative uses of technology to deliver
curriculum.

●
●
●
●

Teachers have the opportunity to participate in many other trainings
to further their knowledge of various strategies using multimedia
and technology.

●
●
●

HMH benchmarks
Student work
Portfolios
Smarter Balanced Interim &
Assessments
ALEKS
Tech Tips
PD attendance

Additionally, the Teacher Librarian provides weekly tech tips to the
staff via email to support instruction through technology.
Strategies are widely used by a variety of departments including,
but not limited to HMH online curriculum, podcasts, Google Slides,
Google Drawings, QR codes, Smarter Balanced assessments,
Padlet, ALEKS, Kahn Academy, Pear Deck, Class Dojo, Kahoots
and Edpuzzle.

C2.2 Teachers as Coaches
C2.2. Indicator: Teachers facilitate learning as coaches to engage all students.
C2.2. Prompt: Evaluate and comment on the extent to which teachers use coaching strategies to facilitate learning
for all students. Provide examples such as equitable questioning strategies, guided and independent practice,
project-based learning, and other non-didactic techniques to engage students in their own learning.
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Findings

Supporting Evidence

Teachers widely use sentence stems and structured think/pair/share
to scaffold learning. In order to differentiate instruction, teachers
use modalities such as audio and video sources. Mock trials and
debates are used in multiple curriculums in order to promote
collaboration among students. Classes have held city council
candidate forums, had online video chats with elected officials and
book authors, and written children’s books with the opportunity to
share with elementary students to better engage students in their
own learning.

●
●
●
●

●

Teacher lessons
Student work
Town Hall Meeting Discussion
Business setting practice, think
alouds, gallery walks, Socratic
seminars, robotics
Smarter Balanced Interim
Assessments

Various strategies such as project based learning, cross-curricular
problem solving and costa’s level of questions are used to increase
rigor and autonomy. Several teachers engage students in
metacognitive reflection at the end of units. Relevancy, real world
tie in and student interest/engagement are often covered in on-site
PD, as well as, at the forefront of most teacher and admin/coach
discussions.
Teachers have attended Project Based Learning trainings through
Buck Institute and at High Tech High and New Tech High.

C2.3 Examination of Student Work
C2.3. Indicator: Students demonstrate that they can apply acquired knowledge and skills at higher cognitive levels
to extend learning opportunities.
C2.3. Prompt: Evaluate the extent to which students demonstrate a) that they are able to organize, access and apply
knowledge they already have acquired; b) that they have the academic tools to gather and create knowledge and c)
that they have opportunities to use these tools to research, inquire, discover, and invent knowledge on their own and
communicate this.
Findings

Supporting Evidence

Students develop an individual plan that will guide them through 4
years of high school and at least 2 years beyond. Every student
creates an online portfolio which contains a collection of written
documents and reflections, etc. that will help you set goals for the
future and take the steps needed to achieve those goals.

●
●

6 Year Plan documents
Projects, debates, group work,
hands-on learning, etc.

Students complete the following as part of the 6 Year Plan in order
to demonstrate the knowledge they’ve applied, their academic tools
gathered and their ability to communicate.
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Freshmen Year
 Explore Career Pathways in your Freshman Seminar
Course & during Career Week
 Create:
o A Mission Statement (statement of goals/vision
for next 4 years)
o An Extra Curricular Reflection
o A Community Service Reflection
 Gather:
o An essay sample
o Exemplary work sample
Sophomore Year
 Continue to Explore Career Pathways and through Career
Week
 Create:
o Attendance and Transcript Reflections
o Extracurricular and Community Service
Reflections
o Resume
o Action Plan

Gather:
o Essay Sample
o Exemplary Work Sample
o Grade Recognitions/Awards
 Sophomore Interviews
Junior Year
 Continue to Explore Career Pathways and through Career
Week
o field trip, UC/CSU info, employability
 Create:
o Attendance and Transcript Reflections
o Extracurricular and Community Service
Reflections
o Resume
o Career Interest Activity

Gather:
o Essay Sample
o Exemplary Work Sample
o Grade Recognitions/Awards
Senior Year
 Continue to Explore Career Pathways and through Career
Week
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o financial literacy
Create:
o Personal Statement/Letter of Introduction
o Resume & Action Plan continued
o Attendance/Transcript Reflections
Gather:
o Essay Sample and Exemplary Work Sample
o Grade Recognitions/Awards
Senior Interview Day

The 6 Year Plan is currently being redesigned by a committee of
teachers and admin to ensure relevancy.
Students also demonstrate higher cognitive skills during most
formative assessments and/or final assignments. Teachers scaffold
levels of DOK throughout units (touching on higher level cognitive
skills) and raise the rigor as the unit progresses. Higher level
assessments include projects, debates, group work, and hands-on
learning.

C2.4. Indicator: Students demonstrate higher level thinking and problem solving skills within a variety of
instructional settings.
C2.4. Prompt: Evaluate and provide evidence on how well the representative samples of student work demonstrate
that students are able to think, reason, and problem solve in group and individual activities, projects, discussions
and debates, and inquiries related to investigation.
Findings

Supporting Evidence

Throughout the English department, essays are assigned to students
which promote critical thinking.

●
●
●

Lesson plans
Student work
Walk-throughs

Debates, philosophical chairs, shop classes provide hands on
learning experiences, medical CTE classes provide real world
learning experiences, other CTE classes provide hands on learning
experiences. Ag classes provide opportunities for real world
instruction, hands on learning experiences.
In Photo, students explore each element of art and principle of
design, then they are challenged to go take their own creative photo
showing their interpretation of that element or principle and share it
with the class (blog or Google Slide or Padlet) and peer and/or class
critique the photos. Art 1 students do similar projects in which they
create a work of art that emphasizes a specific element of art in their
own creative way. Advanced Art students are given a medium and
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shown a variety of example works of art or project ideas in that
medium, then they have to go through the artistic process to
research, decide, plan, draft, create, improve, and revise their own
work of art. Works are graded using rubrics and/or based on student
growth, personal expression.

C2.5. Indicator: Students use technology to support their learning.
C2.5. Prompt: Evaluate the extent to which representative samples of student work demonstrate that students use
technology to assist them in achieving the schoolwide learner outcomes and academic standards.
Findings

Supporting Evidence

As a 1:1 campus, all students have a personal Chromebook
provided by the school. Students also have access to the makerspace
in the library, robotics technology, and other tech tool integrated by
subject level in their course work to achieve higher learning.
Students use mobile devices to take photos for photography class as
well as professional cameras and editing software.
In Physical Education, students complete Hyperdocs, learning the
academic standards while using technology.

●
●
●
●
●
●
●
●

Principal Survey
PE Hyperdoc
Urinary System Disorders
Presentations
Science Research Project
Organelle Project Cell-vivor
Immune System Research
Project
Create a Creature
Biome Presentation

In science, students achieve the student learning outcomes using
tech with projects such as the Immune System and Urinary System
activities as well as the Biome, Cell-vivor and Create a Creature,
which especially shows the 4Cs of creativity in drawing and
creating a creature, critically thinking to select traits and determine
dominance/recessive and collaborating and communicating as they
work together on it.

C2.6. Indicator: Students use a variety of materials and resources beyond the textbook.
C2.6. Prompt: Evaluate the extent to which representative samples of student work demonstrate student use of
materials and resources beyond the textbook; availability of and opportunities to access data-based, original source
documents and computer information networks; and experiences, activities and resources which link students to the
real world.
Findings

Supporting Evidence

Students use many different resources in the classroom with the
addition of the internet on their Chromebook. Classes differ in
which tools are required and that they offer. Most classes use some
additional resources besides a textbook.
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AP Biology runs a field day for kindergarten students from nearby
elementary schools to learn about science concepts through a series
of highly engaging hands-on experiments and demonstrations.
Students also have the opportunity to visit Merced College for
Medical Open House Day in order to learn about the nursing
program there.
Art and photography students complete career research projects,
projects reflecting different art/photo fields/careers (food photo,
portraits, blogs, etc.), community projects (art mural, ceiling tile
paintings), and real world technology (Adobe Photoshop and
Lightroom).
The Industrial Technology department takes field trips to local
industry leaders in hopes of sparking interest and allowing the
employers time to talk to prospective employees. They also visit
trade schools, Union halls, and allow industry guest speakers to
come visit the classrooms. The IT dept. has fostered a healthy
relationship with local employers and is working hard to meet the
demands of the local workforce.

●
●
●
●
●
●
●
●

learning materials, classes offer
robotics technology, students
have access to technology to
extend their learning
(Chromebooks, library
databases, etc.).
Ag: Student Example of Career
Project
Ag: Student Example of
Research Paper
PE Pulse Activity
Lesson plans
Student work
Walk-throughs
Rubrics
Student reflections

In Ag Leadership, students complete an Agriculture Research
Paper. They pick any Ag Related Project and create a 4-6 page
research paper. Students in ag also research a career, create some
type of presentation, and then present it to the class.
In Physical Education, students complete heart-rate activities
designed to mimic assessment of clients.
Teachers in math, English, and World Languages have been trained
in PBL, with more teachers scheduled to attend training in the
spring of 2019, and PBL units allow students to complete projects
that demand real-world application.

C2.7 Real World Experiences
C2.7. Indicator: All students have access to and are engaged in career preparation activities.
C2.7. Prompt: Evaluate the degree of, and the effectiveness of, student access to career awareness, exploration and
preparation that may include such activities such as job shadowing, internships, apprenticeship programs, regional
occupational programs, career academy programs, on-the-job training programs, community projects and other
real world experiences that have postsecondary implications.

LIVINGSTON HIGH SCHOOL

WASC SELF STUDY 2019

80

Findings

Supporting Evidence

All students are given more opportunities to access college and
career courses during the school day with the new 7 period
schedule.
Freshman Seminar allows all students to have the opportunity to
explore college and career options, as well as have the opportunity
to explore LHS pathway options.

●
●
●
●
●
●

District policy
Course descriptions
Workability data
Lesson plans
Student work
Walk-throughs

LHS annually hosts a Career Day. A special instructional day is
planned where students sign up for presentations from interested
pathways. Again, a variety of community members are invited to
present from a variety of business sectors. Field trips to local
businesses and colleges are additionally part of the day.
Students that receive special education services, may participate in
the district’s Workability program, a community based training
program that offers students with an IEP the opportunity to gain on
the job work skills and experience. SPED students of all abilities
are placed in community businesses as interns. Students are paid by
the MUHSD and students receive valuable work and life skills.
Students in Vocational Arts Classes are offered on campus and are
designed to teach them skills that they can take into the real world
and be employable.
Students involved in classes and clubs, such as Ag/FFA, AVID,
Explorers, CSF, Key Club, Punjabi Club and HYLC, routinely
partner with local community organizations, such as the Kiwanis
and the Livingston Police Department, that share their expertise and
services.
Dual enrollment and articulation agreements have been greatly
expanded with Merced Community College and Modesto Junior
College. Per the agreements, seven equivalent dual enrollment
courses are available that meet graduation requirements and provide
college credit. Currently sixteen onsite courses are articulated for
college credits as well. The district funds articulation fees for
Merced College course in the college readiness programs.
An IT Essentials course has been implemented to train and allow
for students to renovate and repair Chromebooks.
Students enrolled in the Medical Technologies capstone class is also
placed at local health care facilities are part of their coursework to
gain valuable real world hands on health care experience. Through
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Med Tech, students will be shadowing/working alongside health
professionals such as dentists, school nurses, RNs, and doctors.
Students complete their Community Classroom hours during their
set class time, every MWF beginning in February and ending in
mid-May. Students will be learning and practicing skills ranging
from front office work to recording patient vital signs.
Resources will be used to maintain and provide classes with
industry equivalent equipment and technology for Career Technical
Education courses and fund certification exam fees for industryrecognized tests in capstone courses.
Agriculture students have access to career awareness through Ag
Explorer, career units, and field trips. Ag Explorer is a program that
helps students explore careers based on their preferences. Each Ag
class has a career unit. In those units students have to research an
Ag career they would be interested it. Finally, agriculture field trips
expose students to careers. Fifty students attend the world ag expo
each year. Students get to visit different companies and sectors of
the agriculture industry and learn about different careers. We also
participate in the Job Shadow Day. We had a handful of students
shadow Ag Teachers, Farmers, and Ag Loan officers. In addition,
Career Development Events allow students to explore careers and
gain hands on experience. There are seven Career Development
Events at LHS: Farm Business Management, Marketing, Milk
Quality and Dairy Foods Evaluation, Livestock Evaluation,
Floriculture, Nursery Landscape, and Veterinary.

Areas of Strength for Category C
1.
2.
3.

Increased emphasis on teachers incorporating relevant and rigorous lessons.
Increased focus on RTI and reteaching in order to help students attain mastery.
Adoption of various technology tools that help students learn at their own pace and allows the
differentiation of instruction.

Areas of Growth for Category C
1.
2.

UCCI courses need to be monitored more carefully in regards to teachers being qualified to teach the
course and also make sure the curriculum is being followed.
Greater transition to the new state standards; content, anchor, and skills based standards.
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Category D
Standards-based Student Learning: Assessment and
Accountability
Co - Chair Marcela Alvear, Teacher
Co - Chair Fabian Villa, Teacher
Gloria Carrasco, Teacher
Stephanie Saeturn, Teacher
James Reid, Teacher
Toni Tafolla, Teacher
Maria Briones, Teacher
Danny Wright, Teacher
Peter Hill, Teacher
Mari Valdez, Teacher
Andy Bowman, Teacher
Nicole Rose, Associate Principal

D1. Using Assessment to Analyze and Report Student Progress Criterion
The school leadership and instructional staff use effective assessment processes to collect,
disaggregate, analyze, and report student performance data to the school staff, students, parents, and other
stakeholders. The analysis of data guides the school’s programs and processes, the allocation and usage of
resources, and forms the basis for the development of the schoolwide action plan (SPSA) aligned with the LCAP.
D1.1 Professionally Acceptable Assessment Process
D1.1. Indicator: The school uses effective assessment processes to collect, disaggregate, analyze, and report student
performance data to all stakeholders.
D1.1. Prompt: Evaluate the effectiveness of the school’s assessment processes to collect, disaggregate, analyze, and
report student performance data to all stakeholders. [This would include the collection of data from state, national,
and local sources; the disaggregation of data for ethnic groups, socioeconomic status, and students with
disabilities; and the analysis of performance that provides feedback as to how students are meeting the expectations
of the academic standards (including Common Core) and the schoolwide learner outcomes.
Findings

Supporting Evidence

Assessment scores are reported to all stakeholders in various ways.
Annually the SSC/ELAC review data for AP, CAASPP SBAC and
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ELA, ELPAC (previously CELDT) and plans and progress on the
CAST and college prep tests such as PSAT, SAT and ACT.
Stakeholders have the opportunity to review the assessment
information at annual output LCAP meetings as well. Staff has the
opportunity to review the data at back to school meetings, staff PD
and WASC meetings. The data is presented for all students, as well
as, disaggregated by subgroups.

●
●

LCAP presentations
Information disseminated via:
Parent Square, Aeries for parents
w/ students, coffee social. Board
meetings. Teachers involved by
writing WASC. Action Research
Team.

Assessment data is review with parents, students and IEP teams
during annual and triennial IEP’s.
Aeries, LHS’s online grade reporting system, allows for parents and
students to have access to class grades, including assessments,
PSAT, ELPAC, SAT, SBAC and ACT scores. Board policy
requires teachers to update Aeries or provide admin with current
students grades every two weeks.

D1.2 Basis for Determination of Performance Levels
D1.2. Indicator: The school leadership and instructional staff determine the basis for students’ grades, growth, and
performance levels to ensure consistency across and within grade levels and content areas.
D1.2. Prompt: Evaluate the impact and effectiveness of the basis for which standards-based grades, growth, and
performance levels are determined.
Findings

Supporting Evidence

Some departments are consistent across same level class in their
grading. For example all IM 2 class have the same weight
breakdown when calculating grades. Students generally promoted
to the next grade level class (English 1 to English 2). Grades are
analyzed by departments.

●

●

Department meeting
collaborations exist to allow this
practice to occur.
MUSHD Board Policy

SPED, EL and Math teachers collaborate with the local middle
schools to insure proper 9th grade placement based on performance
levels. Spanish teachers administer Spanish placement tests to
determine placement by performance levels.
For most teachers, grading is not necessarily standard based.
Teachers have been encouraged to establish mastery levels, with the
RtI focus, and to base their grading scales on mastery. A majority
of teachers use a traditional grading scale (below).
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Grade
A
B
C
D
F

Percentage
90%-100%
80%-89%
70%-79%
60%-69%
0%-59% 0.0

GPA
4.0
3.0
2.0
1.0

Board policy states: Teachers shall evaluate a student's work in
relation to standards which apply to all students at his/her grade
level. The Superintendent or designee shall establish and regularly
evaluate a uniform grading system, and principals shall ensure that
student grades conform to this system. Teachers shall inform
students and parents/guardians how student achievement will be
evaluated in the classroom. Grades should be based on impartial,
consistent observation of the quality of the student's work and
his/her mastery of course content and objectives. Students shall
have the opportunity to demonstrate this mastery through a variety
of methods such as classroom participation, homework, tests and
portfolios. When reporting student grades to parents/guardians,
teachers may add narrative descriptions, observational notes
and/or samples of classroom work in order to better describe
student progress in specific skills and subcategories of achievement.
With the District’s push for college and career readiness through
deeper learning opportunities and through the site’s SLO, the 4Cs,
teachers have been encouraged to teach and grade in innovative
ways. A few teachers on site are exploring the use of standards
based grading in lieu of the traditional scale listed above.
An English teacher using standards based grading uses a one point
system, and students either reach mastery or not. The teacher uses
the anchor standards as an overall project or assignment standard
within that standard they are graded on the sub standards. Students
do not have to complete every little assignment that goes into the
overall graded proof of mastery; they just need to submit their final
assignment or project. The students are allowed to select the way
that they will demonstrate that they have mastered the larger
standards for most of the assignments or projects. Students are
given a choice board and they select the medium to show what they
know: essays, video productions, survey with analysis, in class
presentation, play, song, poem, rap, etc. Students are not forced into
busy work and homework. They can work at their own pace on
some assignments and projects.

D1.3 Monitoring of Student Growth
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D1.3. Indicator: The school has an effective system to determine and monitor all students’ growth and progress
toward meeting the schoolwide learner outcomes, academic standards, and college- and career-readiness indicators
or standards, including a sound basis upon which students’ grades are determined and monitored.
D1.3. Prompt: Evaluate the effectiveness of the system used to determine and monitor the growth and progress of all
students toward meeting the schoolwide learner outcomes, academic standards, and college- and career-readiness
standards, including the basis for which students’ grades, their growth, and performance levels are determined.
Findings

Supporting Evidence

Counselors use graduation plans, including the 6 Year Plan and
assessment data (PSAT, SAT, ACT, SBAC), to help the student
determine next steps to where they should go after high school:
Military, junior college, 4-year university, etc.

●
●
●

Aeries.Net
Aries Analytics
Student/Parent portal

In an effort to determine and monitor the growth and progress of all
students toward meeting the schoolwide learner outcomes, LHS has
partnered with Inflexion to implement California’s Multi-tiered
System of Support (MTSS) framework. MTSS offers the potential
to create needed systemic change through intentional design and
redesign of services and supports to quickly identify and match to
the needs of all students. LHS and Inflexion are currently creating
maxims to align with the 4Cs/SLO’s.
LHS embraced the 4 C’s - Communication, Collaboration, Critical
Thinking, Creativity as the foundation of its schoolwide learner
outcomes. With the ability to communicate, collaborate, think
creatively and critically, students will be best prepared for college
and career.
With this adoption, teachers are adding the 4 C’s to their lessons
and conversations, growth mindsets have been prominent, more
deeper learning lesson and trainings are occurring (ex. PBL), there
has been an increased opportunity for students with CTE pathways
and 7 periods, and more students have been involved.

D1.4 Assessment of Program Areas
D1.4. Indicator: The school leadership and instructional staff periodically assess each program area, including
graduation requirements, credits, course completion, and homework and grading policies, to ensure student needs
are met through a challenging, coherent, and relevant curriculum.
D1.4. Prompt: Evaluate the processes that the school leadership and instructional use to review and assess the
effectiveness of each program area, including graduation requirements, credits, course completion, and homework
and grading policies, to ensure student needs are met through a challenging, coherent, and relevant curriculum.
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Findings

Supporting Evidence

Staff has met informally and formally to discuss several of the
programs mentioned during deep dive meetings, department head
meetings, ART, and collaboration meeting. Evaluation measures
have been established and are being monitored to ensure that the
change to a seven period day is meeting more of our student’s
needs.

●
●
●

Professional Development
Schedule
Seven period evaluation notes
LCAP documents

A site leadership team meets annually to review current
instructional focuses and review and assess the effectiveness of
each program area. The Instructional Leadership team has
completed walkthrough visits, looking for Instructional Norms, as
well as the 4Cs. These walkthroughs help to inform discussions to
identify staff needs around instructional focuses. Departments meet
to review effectiveness of pacing and course sequences.
Graduation requirements, credits, course completion are guided by
board policy. MUHSD and LHS host LCAP meetings to collect
stakeholder input on their effectiveness. MUHSD hold specific
input meetings for all types of stakeholders, including
classified/certificated staff, CSEA/DTA (unions) and DELAC to
ensure input on students’ needs can be met through a challenging,
coherent, and relevant curriculum.

D1.5 Schoolwide Modifications Based on Assessment Results
D1.5. Indicator: The school uses assessment results to make changes in the school program, professional
development activities, and resource allocations demonstrating a results-driven continuous process.
D1.5. Prompt: Comment on the overall effectiveness of how assessment results have caused changes in the school
program, professional development activities, and/or resource allocations, demonstrating a results-driven
continuous process. Examine examples and comment on the overall effectiveness of changes in the online
opportunities, professional development of the staff, and the resource allocations to support student achievement
and their needs.
Findings

Supporting Evidence

There are many different ways staff is able to receive professional
development. For example, Deep dives during lunch every month,
technology apps during preps, summer institute classes, Innovate
ED, training in Academic Support classes, training for RTI as a
school focus, training after school online classes, training on
teaching CTE classes to close skills gap between graduates and
labor force.
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Protocols are in place to meet the academic and counseling needs of
the students. An additional academic counselor was added in the
2018-19 school year as well to additionally help meet the growing
needs of the students. Counselors monitor at risk students regularly,
and adjust classes based on students’ needs (ex. Move students into
an academic support class when needed, or enroll a student in a
credit recovery class to ensure graduation requirements are met).
Independence High School classes are now available onsite for
credit recovery during the school day. Saturday Academy is a new
enrichment opportunity for our students and teachers. Teachers are
encouraged to create enrichment lessons that students sign up to
take on scheduled Saturdays throughout the year.
Extensive work is being done throughout the campus to support
student achievement and their needs. Resources from grants, such
as Carl Perkins and CTEIG, will be used to maintain and provide
CTE classes with industry equivalent equipment. Several
classrooms have been updated with new collaboration-friendly
furniture. The Maker Space provides access to virtual reality
experiences, green screens, 3-D printers and a state of the art laser
printer.

D1.6. Schoolwide Modifications Based on Assessment Results
D1.6. Indicator: The school periodically assesses its curriculum and instruction review and evaluation processes.
D1.6. Prompt: Evaluate the process that the school utilizes to review and assess the effectiveness of each program
area, including graduation requirements, credits, course completion, and homework and grading policies, to ensure
student needs are met through a challenging, coherent, and relevant curriculum.
Findings

Supporting Evidence

The English and Math departments review data from CAASPP
SBAC assessments annually to help drive instruction. They review
overall scores, standard levels and areas achievement level
descriptors. Subgroups such as EL and SPED scores are
additionally reviewed by English, Math, SPED and EL departments.
The English department reviews incoming 8th grade scores as an
incoming class and for individuals, including EL and SPED
designations.

●
●
●

Department meeting notes
Admin meeting notes on walk
through focus
Department Data and planning
pullout days

English and Math teachers have access to CAASPP SBAC interim
test data. Teachers analyze the data to drive instruction. EL and
SPED teachers have access to the interim data in order to provide
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additional supports for the students. English, Math, EL and SPED
teachers review and discuss results with students.
Administration assesses evaluation processes of teachers by
reviewing their homework and grading policies in light of relevance
for students periodically throughout the year. This is done through
formal and informal observations as well as the review of class
syllabi.

D2. Using Assessment to Monitor and Modify Learning in the Classroom Criterion
Teachers employ a variety of appropriate formative and summative assessment strategies to evaluate student
learning. Students and teachers use these findings to modify the learning/teaching practices to improve student
learning.
D2.1 Appropriate Assessment Strategies
D2.1. Indicator: The school leadership and instructional staff use effective assessment processes to collect,
disaggregate, analyze, and report state/school performance data to all stakeholders.
D2.1. Prompt: Evaluate the effectiveness, the appropriateness and the frequency of the assessment strategies,
especially student work, based on the programmatic goals and standards to determine student achievement.
Findings

Supporting Evidence

Instructional staff use different assessment processes to determine
the students grades which are then displayed on AERIES. They use
tests, checking for understanding, projects and observations. They
also have benchmarks and annual state testing in several areas. The
results of the different assessments are analyzed by the instructional
staff during collaboration meetings. The results are sent to
stakeholders in report cards, displayed on AERIES, and annual tests
results are sent in the mail.
A site leadership team meets annually to review current
instructional focuses and review and assess the effectiveness of
each program area. The Instructional Leadership team has
completed walkthrough visits, looking for Instructional Norms, as
well as the 4Cs. These walkthroughs help to inform discussions to
identify staff needs around instructional focuses. Departments meet
to review effectiveness of pacing and course sequences.

●
●
●
●
●
●
●

CAASPP-online (once a year),
Fitnessgram testing (once a
year),
classroom formative and
summative testing,
ELPAC
CAST
HMH Benchmarks
CAASPP interims as
Benchmarks

D2.2 Demonstration of Student Achievement
D2.2. Indicator: Teachers use the analysis of assessments to guide, modify and adjust curricular and instructional
approaches.
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D2.2. Prompt: Examine the effectiveness of the processes used by professional staff to use formative and summative
approaches. This includes how professional learning communities and subject matter teams collaborate to collect,
analyze, and use assessment data for the basis of curricular and instructional decisions.
Findings

Supporting Evidence

The English and Math departments review data from CAASPP
SBAC assessments annually to help drive instruction. They review
overall scores, standard levels and areas achievement level
descriptors. Subgroups such as EL and SPED scores are
additionally reviewed by English, Math, SPED and EL departments.
The English department reviews incoming 8th grade scores as an
incoming class and for individuals, including EL and SPED
designations.

●
●
●

Conferences for instructional
development/growth
CTE Med Tech/Intro to Health
IT Essentials

English and Math teachers have access to CAASPP SBAC interim
test data. Teachers analyze the data to drive instruction. EL and
SPED teachers have access to the interim data in order to provide
additional supports for the students. English, Math, EL and SPED
teachers review and discuss results with students.
Collaboration amongst departments, data discussions, SSTs, 504s,
pathway development to enhance student preparedness: all of these
processes have guided instructional staff to change their instruction
from teacher centered to student centered, by adding flipped
classrooms, collaborative learning (groups), PBL classrooms, and
adding more pathway classes to meet student needs.

D2.3 Teacher and Student Feedback
D2.3. Indicator: Teachers provide timely, specific and descriptive feedback in order to support students in achieving
learning goals, academic standards, college- and career-readiness standards, and schoolwide learner outcomes.
Teachers also use student feedback and dialogue to monitor progress and learn about the degree to which learning
experiences are understood and relevant in preparing students for college, career, and life.
D2.3. Prompt: Using interviews and dialogue with students, evaluate the extent to which students understand the
expected level of performance based on the standards and the schoolwide learner outcomes in relation to
preparation for college, career, and life. Evaluate the effectiveness of the student-teacher interaction and
monitoring of student progress based on teacher and student feedback.
Findings

Supporting Evidence

Teachers are encouraged to speak with students in regards to
student progress. Teachers are additionally encouraged to formally
or informally survey students to collect feedback. Teachers have
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received PD on closure activities that elicit student feedback.

●

The MUHSD Mini WASC collected data on visible teacher and
student feedback opportunities. The Mini WASC team visited all
classrooms for approximately 12 minutes either at the beginning,
middle or end of the period. The Mini WASC team saw
approximately 12 instances of teachers asking students to reflect
and provide feedback and approximately 5 instances of teachers
reflecting and offering feedback.

●
●
●
●

Real-world
connections/relevance
academic language
6 year plan, portfolios, senior
interviews
community classroom job sites
(CTE Med Tech)
Mini WASC data

Students and teachers use the 4Cs to assess the skills needed for
students to be successful both in their chosen career and in their
community. Class standards are used to allow teachers to formally
and informally assess students’ academic performance and to
provide timely, specific, and descriptive feedback through grades,
comments, and discussions. Live Gold Traits are used to recognize
students for favorable character traits and behavior.

Areas of Strength for Category D
1.
2.
3.
4.
5.

Stakeholders hear from the school frequently.
Having a six year plan for students worked through all four years with a Senior Interview.
Deep dives are encouraging teacher reflection on pedagogical practices.
Staff have the opportunity to go to off-site conferences to learn of new teaching strategies.
Collaborations amongst teachers not only occurs during collaboration but admin supports release time so
teachers can collaborate.

Areas of Growth for Category D
1.
2.
3.
4.
5.

Need to do a better job at tracking and improving performance level of students on common core
standards.
We have articulated schoolwide learner outcomes, but need more work on creating metrics to ensure that
students are achieving them.
More structure to review program areas to ensure relevant and rigorous curriculum.
Need more structure on ensuring and monitoring application from PD, especially off-site conferences to
new teaching practices.
Share data with stakeholders (parents, staff) more often
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Category E
School Culture and Support for Student
Personal and Academic Growth
Co-Chair Teresa Mercado, Teacher
Co-Chair Linda Gonzalez, Activities Director
Michelle Osmer, Teacher
Cody Leverett, Teacher
Suzy Yates, Teacher
Amy Martinez, Teacher
Jamie Arroyo, Teacher
Denna Tsatsaronis, Teacher
Chris Lacey, Teacher
Edith Hernandez, Teacher
Kathy Lehning, Teacher
Karen Creighton, Counselor
Jon Schaefer, Associate Principal

E1. Parent and Community Engagement Criterion
The school leadership employs a wide range of strategies to encourage family, business,
industry, and community involvement, especially with the learning/teaching process.
E1.1 Regular Parent Involvement
E1.1. Indicator: The school implements strategies and processes for the regular involvement of all stakeholder
support groups in the learning and teaching process, including parents of non- English speaking, special needs and
online students.
E1.1. Prompt: Evaluate the strategies and processes for the regular involvement of the family, business, industry,
and the community, including being active partners in the learning/teaching process. Comment on the effectiveness
of involving parents of non-English speaking, special needs and online students.
Findings

Supporting Evidence

Livingston High School has developed and implemented a multiple
strategies to include and involve stakeholders in its learning and
teaching processes.
Community partnerships exist with local businesses like Livingston
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5 Star Data,
Interview Attendance/
Images/Student Portfolios
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Community Health to provide health services to the students, staff
and families of LHS through the Wolves Wellness Center. LCH
additional supplements the curriculum for the 9th grade Health
class, runs the About Me grant with students, and facilitates a
student health advisory committee on campus. Additional, CTE
community advisory committees meet regularly to advise CTE staff
on learning and teaching programs and processes.

●
●

Carl Perkins/CTEIG
Applications
CTE Advisory Meeting
Agendas/Minutes

Teachers, counselors and administration regularly meet with
parents, as active partners, to guide individual learning plans for
students in IEPs, SSTs and 504 meetings. Wolf Pack 9 staff meets
with parents, again as active partners, throughout the year to
monitor student learning. English Learner parents are invited to
attend SSC/ELAC, DELAC and LCAP meetings to voice input on
curriculum and student learning processes. ELD parents are invited
to a designated meeting/dinner annually to allow for input and
questions.
The Parent Resource Center hosts monthly coffee socials, family
engagement round tables, parent and community classes, and
workshops to report and take input from stakeholders on student
learning and LHS learning initiatives.
Back to School Night and Showcase Night are additional
opportunities to involve family, businesses, and the community in
the learning/teaching process. On both nights teachers, clubs and
community service providers present what they have to offer and
are available to exchange ideas and provide input.
Booster clubs, such as the Band Boosters and Quarterback Club,
meet regularly to advise and provide supports for student programs.
The LHS Alumni Group is an active participant in LHS hosted
activities throughout the school year and provides input and support
where needed.

E1.2 Use of Community Resources
E1.2. Indicator: The school uses community resources to support student learning.
E1.2. Prompt: Evaluate to what extent the school solicits and employs business and community resources to support
and extend learning. Determine how effectively community members expertise and services, such as professional
services, business partnerships, guest speakers, job fairs, field trips to local employers, and evaluation of student
projects and classroom presentations, provide real world applications of the learning standards and schoolwide
learner outcomes.
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Findings

Supporting Evidence

Livingston Community Health provides real world expertise and
services in classes, at rallies, at lunch fairs, on committees, at all
major parent/community events and in the Wolves Wellness Center.
As part of the 6 year plan, seniors compile a portfolio and present it
to solicited community members in their Senior Interviews.
Community members, from a variety of business sectors, evaluate
students and their work, as well as provide valuable feedback to
students.
LHS annually hosts a Career Day. A special instructional day is
planned where students sign up for presentations from interested
pathways. Again, a variety of community members are invited to
present from a variety of business sectors. Field trips to local
businesses and colleges are additionally part of the day.

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Special Education
Field Trip Documents & Images
Coffee shop menu/bill/images,
Competition results
FFA Convention Schedule
Explorers attendance sheets
2+2/Concurrent enrollment
Workability,
Career Day,
Med-Tech Class, CSF & AVID
College visits,
Public Service class
Explorers Organization
SAE Projects
FFA State Convention
USA Skills competition

For students that receive special education services, as part of the
services SPED students may participate in the district’s Workability
program. This program allows for SPED students of all abilities to
be placed in community businesses as interns. Students are paid by
the MUHSD and students receive valuable working and life skills.
Students enrolled in the Medical Technologies capstone class is also
placed at local health care facilities are part of their coursework to
gain valuable real world hands on health care experience.
Students involved in classes and clubs, such as Ag/FFA, AVID,
Explorers, CSF, Key Club, Punjabi Club and HYLC, routinely
partner with local community organizations, such as the Kiwanis
and the Livingston Police Department, that share their expertise and
services.
LHS, through MUHSD’s partnership with Merced College, offers
several dual enrollment and articulated classes to provide students
with the opportunity to acquire college credits while at LHS.

E2. School Environment Criterion
The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is characterized by
trust, professionalism, high expectations for all students, with a focus on continuous school improvement.
E2.1 Safe, Clean, and Orderly Environment
E2.1. Indicator: The school has existing policies and regulations and uses its resources to ensure a safe, clean, and
orderly place that nurtures learning, including internet safety and Uniform Complaint Procedures.
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E2.1. Prompt: Determine the extent to which the school has implemented policies and committed resources to
ensure a safe, clean, and orderly environment that nurtures learning. Evaluate the effectiveness of the school’s
practices and procedures for all aspects of student safety including: effective operating procedures for internet
safety, bullying, drug and alcohol abuse education and intervention, conflict intervention, use of derogatory or
hateful language especially in the context of race or gender, disaster preparedness and other safety topics of local
concern that may interfere with learning.
Findings

Supporting Evidence

School Safety is a dominant focus at LHS. Efforts to combat school
violence, bullying and harassment have led to many new programs
and policies at LHS.

●
●

The school’s Love Purple, Live Gold vision and campaign
encourages, promotes and celebrates good character and practices
which contribute to a safe environment that nurtures learning with
Live Gold assemblies and awards. Inspirational guest speakers have
been brought in the last few years to promote school culture and
address student related issues.

●

Call logs for Tip line
Training: Suicide Prevention,
Pesticide, Sexual Harassment,
Bullying, Human Trafficking,
Lock/ Fire Drills

An anonymous tip line has been established to encourage students
to speak out. The tip line has been promoted the last couple of years
with our “See Something, Say Something” campaign.
To ensure complaint procedures are known, informational posters
(in English, Spanish and Punjabi) have posted in strategic high
traffic areas around campus, as well as, on the website. The posters
and websites display bullying, harassment and Title IV information,
along with a link to on how to file a complaint.
Students, staff and parents take the Healthy Kids Survey annual.
LHS uses data from questions relating to safety, bullying, drugs and
alcohol to drive trainings and discussions with all stakeholders. As
well as, LCH’s About Me program collects information directly
from student focus groups.
All site staff have been trained on building relationships, ACES
Overcomers and the Hopeful Brain, suicide prevention, pesticide,
sexual harassment, bullying, human trafficking, Lockdown and Fire
Drills. The previous year’s Wolf Pack Time lessons for students
addressed safety, harassment and character lessons.
All students must sign an internet safety contract, as well as,
incoming Freshmen are trained on internet safety in their Freshmen
Seminar social studies class.
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New video cameras and LED and motion sensor lighting has been
installed throughout the campus for continued safety in the evenings
on campus. A new safety fence has been approved and will be
installed encompassing the campus next school year. A stakeholder
advisory committee is reviewing the fence plans this school year.
Several classrooms have been updated with new collaborationfriendly furniture. A lactation room has been established for nursing
mothers. New purple trash cans and picnic tables have been placed
throughout campus. Extensive work is being done on the shops, ag
areas, pool and stadium. These changes promote a nurturing
learning environment.
MUHSD provides a program, Understanding Drugs and Alcohol
(UDA) for students which may serve as an alternative to expulsion
for drug or alcohol offenses. MUHSD’s District Opportunity Center
(DOC) 4 consecutive day, drug and alcohol intervention program.
Creating Options for Personal Empowerment (COPE) is designed to
help educate students about the negative impact that violence has on
their safety, the safety of the others, and their education. COPE
discusses violence prevention and will teach students problem
solving skills they can use in anger situations. COPE also addresses
the stressors and issues for students from violent families.
Tiers I and II UDA and COPE interventions are utilized by LHS
students as an alternative to suspension.
Soft skills and character embedded into lessons throughout LHS. A
new Student Support Manager is available every day for students in
crisis. Programs such as Saturday Academy and WP9 add
additional supports for student safety to ensure a nurturing learning
environment.

E2.2 High Expectations/Concern for Students
E2.2. Indicator: The school demonstrates caring, concern, and high expectations for students in an environment that
honors individual differences and is conducive to learning.
E2.2. Prompt: Evaluate to what extent the school has created and supported an atmosphere of caring, concern, and
high expectations for students in an environment that honors individual differences. Determine how effectively
school policies, programs and procedures support student learning by examining information such as:
proportionality of discipline data, use of positive behavior strategies by staff, restorative justice practices,
celebrations of students’ heritage and ethnicity and other information or practices that support a caring, learning
environment.
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Findings

Supporting Evidence

The school’s Love Purple, Live Gold vision and campaign
encourages, promotes and celebrates an atmosphere of caring that is
supportive of all students.
LHS has numerous clubs on campus that represent and celebrate all
cultures, choices and practices. The Punjabi and HYLC clubs
promote cultural awareness on campus throughout the year.
Leadership

●
●
●
●
●
●
●
●

Willy Wishes
Willy Closet
Live Gold Character
Bright Paths, FY Support
Intervention Center
UDA, COPE
HYLC, Punjabi Club, GSA
Block L agendas

The LHS Athletic Director hosts monthly Block L character
meetings for athletic team captains. Block L was developed by the
Athletic Director to provide and foster an environment where
student athletes could grow and develop into true leaders on campus
and establish a foundation for being future leaders in our
community.
Students, staff and parents take the Healthy Kids Survey annually.
LHS uses data from questions relating to safety, bullying, drugs and
alcohol to drive trainings and discussions with all stakeholders. As
well as, LCH’s About Me program collects information directly
from student focus groups.
All site staff have been trained on building relationships, ACES
Overcomers and the Hopeful Brain, suicide prevention, pesticide,
sexual harassment, bullying, human trafficking, Lockdown and Fire
Drills. The previous year’s Wolf Pack Time lessons for students
addressed safety, harassment and character lessons.

E2.3 Atmosphere of Trust, Respect, and Professionalism
E2.3. Indicator: The school has an atmosphere of trust, respect, and professionalism.
E2.3. Prompt: Evaluate the degree to which there is evidence of an atmosphere of trust, respect, and
professionalism. Examine the quality and consistency of communication and collaboration between and among the
school’s leadership, staff and stakeholders; this includes the degree to which stakeholders are involved in the review
of the Single Plan for Student Achievement and District’s Local Control Accountability Plan and to what extent they
are included in decision- making.
Findings

Supporting Evidence

Stakeholders routinely throughout the year review and discuss data
compiled in the SPSA and LCAP at the SSC/ELCA and LCAP
meetings. Stakeholders review the Title 1 budget and expenses and
advise changes where necessary.
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WP9 team
Additional counselor,
Student Support Manager
Parent Round Table
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Communication between stakeholders and LHS are at and all time
high with a 99% reachability rate in the communication program,
Parent Square. Social Media accounts, such as Twitter and
Facebook, have also allowed for high rates of communication and
collaboration.

●
●

Parent Coffee Socials
Parent Workshops

The teacher ran Principal’s Advisory Committee meets with the
principal once a month to bring forth issues and concerns from
teachers. After the PAC brings forth submitted issues, the principal
address the emails with staff via email.
The principal surveys teachers twice a year on their needs, and the
principal maintains an open door policy, where anyone is welcome
to provide her with any input or feedback on school issues or
policy.
The principal additionally meets with certificated and classified
department chairs/representatives once a month to decimate and
collect information to better evaluate the effectiveness of existing
procedures and programs.
A parent managed and comprised roundtable meets once a month as
well to bring forth issues and concerns from parents to
administration. These concerns are provided to the administration to
discuss, address and respond to.
Teachers have open door policy for “see something, say
something”. Some teachers have adopted greeting there student
with handshake daily at the door.

E3. Personal and Academic Student Support Criterion
All students receive appropriate academic support and multi-tiered interventions to help ensure school, college, and
career success. Students with special talents and/or needs have access to a system of personal support services,
activities, and opportunities at the school and community.
E3.1 Adequate Personalized Support
E3.1. Indicator: The school has available and adequate services to support student’s academic and personal needs.
E3.1. Prompt: Evaluate the availability and effectiveness of academic and personal support services, including
referral services, to support students in such areas as physical and mental health, and career, academic and
personal counseling, including an individualized learning plan.
Findings

Supporting Evidence
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Academic Support, College and Career Center/Counselors,
Saturday Academy, CAP, after school Adult School, tutorials,
Student Support Manager, Wolves Wellness, Foster youth support
services are in place to support students with academic and
behavioral needs.

●
●
●
●
●

Tutorials before school, after
school and during lunch
Behavioral Health Counselor,
Counselor LCH
RTI training
Special Education

Teachers, counselors and administration regularly meet with parents
and students to guide individual learning plans for students in IEPs,
SSTs and 504 meetings. Wolf Pack 9 staff meets with students and
parents throughout the year to monitor and support student learning.
English Learner parents are invited to attend SSC/ELAC, DELAC
and LCAP ensure supports are in place for EL students.
Protocols are in place to meet the academic and counseling, as well
as, physical and behavioral needs of the students. LHS has hired a
full time Registered Nurse and Behavioral Student Support
Manager to additionally meet the physical and social emotional
health needs of all students. An additional academic counselor was
added in the 2018-19 school year as well to additionally help meet
the growing needs of the students.
LHS has implemented a School Health Services Program that is
designed to provide a range of support services primarily for
students in foster care and displaced/homeless youth. As part of this
program, LHS has a part time School Health Services Manager that
has routine one-on-one meetings with all foster youth students to
provide supports and guidance.

E3.2 Support and Intervention Strategies Used for Student Growth/Development
E3.2. Indicator: Strategies are used by the school leadership and staff to develop and implement personalized multitiered intervention approaches to learning and alternative instructional options.
E3.2 Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and staff to develop
and implement personalized multi-tiered intervention approaches to learning and alternative instructional options
which allow access to and progress in the rigorous standards-based curriculum.
Findings

Supporting Evidence

LHS has provided its staff with a multitude of strategies through a
variety of professional learning opportunities in order for teachers
to implement multi-tiered approaches in their instruction.

●

The district’s 2020 plan has challenged all MUHSD schools to
strive for deeper, more authentic learning. The goal is to move

●
●
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Enrollment for students in link
crew
Team Leadership Team
enrollment
Deep Dive
Tech Slam
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●
●

towards incorporating Universal Design for Learning, Growth
Mindset, RTI, Mastery Learning, and Deeper Learning Experiences.
As a result of this focus, our professional development plan is
aligned with this goal. The Buck Institute will be providing
trainings on site in the spring of 2019 to provide teachers with
additional deeper learning strategies to implement in their classes.

●
●
●

Tuesday Tech
Rebecca Jackson Instructional
Coach
Prep period trainings
Peer observations
Alternative classroom seating

Deep Dives are monthly opportunities for staff to come together
voluntarily at lunch and discuss issues in teaching such as retakes
for students, technology in the classroom, teacher and student
reflection as a tool for learning. The tech team facilitates a monthly
lunch meeting as well to allow teachers to learn about tech tools
that will help them move along the SAMR spectrum to more
innovative uses of technology. Mandatory trainings are also offered
during minimum days throughout the year. These are offered in
traditional large group settings, as well as smaller groups in teacherselected unconference format. The topics of these trainings include
RtI, the 4Cs, Adverse Childhood Experience Overcomers, and The
Hopeful Brain.
Link Crew and Peer Mentors embedded in class are an additional
layer of support for students in classes, as well as leadership classes
and FFA conferences.
E3.3 Support Services – Multi-Tiered Interventions and Student Learning
E3.3. Indicator: The school leadership and staff ensure that the support services and related activities have a direct
relationship to student involvement in learning based on the schoolwide learner outcomes and academic standards,
e.g., within and outside the classroom, for all students, including the EL, high achievers, special education, and
other programs.
E3.3. Prompt: Evaluate the extent to which student learning needs are accurately identified in a timely manner and
the appropriate support and intervention services are provided. Examine how the school monitors the effectiveness
and appropriateness of intervention for each student within and outside the classroom.
Findings

Supporting Evidence

Teachers, counselors and administration regularly meet with parents
and students to guide individual learning plans for students in IEPs,
SSTs and 504 meetings. Wolf Pack 9 staff meets with students and
parents throughout the year to monitor and support student learning.
English Learner parents are invited to attend SSC/ELAC, DELAC
and LCAP ensure supports are in place for EL students.

●
●
●

Tutorial for students
Teacher recommendation
Special Education

Protocols are in place to meet the academic and counseling needs of
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the students. An additional academic counselor was added in the
2018-19 school year as well to additionally help meet the growing
needs of the students. Counselors monitor at risk students regularly,
and adjust classes based on students’ needs (ex. Move students into
an academic support class when needed, or enroll a student in a
credit recovery class to ensure graduation requirements are met).
SPED, EL and Math teachers collaborate with the local middle
schools to insure proper 9th grade placement. Spanish teachers
administer Spanish placement tests to new students. Counselors and
admin additionally communicate with local middle schools for
proper placement for all subjects and programs including WP9. AP
classes, Academic Decathlon, PreAP teachers communicate for
proper placement.

Equitable Academic Support to Enable All Students Access to a Rigorous Curriculum
E3.4. Indicator: Through the use of equitable support all students have access to a challenging, relevant, and
coherent curriculum.
E3.4. Prompt: Evaluate the school’s effectiveness in regularly examining demographic distribution of students for
disproportionality throughout the class offerings (e.g., master class schedule and class enrollments).
Findings

Supporting Evidence

Livingston High School’s master schedule is based on enrollment
numbers and the academic needs of the current student population.
As a result, the number of courses offered per subject area often
fluctuates from year to year. For example, during the 2017-2018
school year, we offered 5 sections of Photography 1 and zero
sections of Photography 2. For the 2018-2019 master schedule, we
offered 6 sections of Photography 1 and 3 sections of Photography
2. The increase in Photography sections accommodated the students
need to fulfill CTE requirements.
Overall, Livingston High School offers broad courses of study to all
students. The course offerings range from opportunities for
advancement through courses with Merced College, credit recovery
options within the school day, and online courses for students. In
2018-2019 we offered 10 Advanced Placement courses, 34 CTE,
and 141 general courses. Starting with the class of 2020, the
MUHSD graduation requirement for CTE is 20 credits so teachers
and administration have been working to increase the number of
course offerings to ensure that students are both college and career
ready.
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●
●
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LHS Master Schedule
CTE Pathway and Course
Offerings
AP Courses
College Courses
Articulation agreements
Counseling meetings
Department Meetings
Academic Support Classes
Study Skills classes
CAP
Adult School
Special Education
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In addition to our CTE pathways and general course offerings,
Livingston High School has a partnership with Merced College in
which our students are accessing 11 different courses for
articulation. With this partnership, students are able to earn college
credit by taking and passing LHS courses and meeting the
articulation requirements set forth in the agreement.
Administration and counselors collaborate with each department to
offer courses that support all levels of students. We continually
review class sizes and academic progress to make sure that all
students have an opportunity to be successful.
LHS offers tutoring before school from 7:00am-7:55am and after
school from 3:00pm to 3:55pm. The tutoring sessions are run by
LHS teachers and use LHS students as peer mentors. The tutoring
session are open to all students and support all subject areas. We
also offer academic support courses within the school day for
students who need additional support with study skills and
additional time to work on course work. The academic support
classes are open to all students.
One of the biggest changes that we have made to the master
schedule is moving from a 6 to a 7 period day. The additional
period provides opportunities for student to remediate during the
school day, take courses at the college, and have access to courses
that they otherwise would not have been able to take. Students who
would not have been able to take an elective course that they were
interested in because they needed a support course, are now able to
access both.

E3.5 Co-Curricular Activities
E3.5. Indicator: The school ensures that there is a high level of student involvement in curricular and co-curricular
activities that link to schoolwide learner outcomes, academic standards, and college- and career-readiness
standards.
E3.5. Prompt: Evaluate the availability to and involvement of students in curricular and co- curricular activities.
Determine the effectiveness of the extent to which co-curricular activities link to the schoolwide learner outcomes
and academic standards. Examine the process that the school utilizes to evaluate the level of involvement for all
students in a variety of activities.
Findings

Supporting Evidence

LHS believes involved students will be successful students. Student
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involvement is highly encouraged in clubs and athletics on campus.
Student involvement is tracked by the 5 Star System. Involved
student accrue Love Purple points and can redeem them for prizes.

●
●
●

Student of the week
Saturday Academies Band
Reviews
FFA

In a combined effort to create a consistent context and awareness of
the 4Cs as well as recognize students with tangible praise, the
Student Support Office started the Taco Tuesday 4C student award
presentation via our YouTube Wolf Pack News (WPN) video
produced by the Journalism class.
Each week, teachers have the opportunity to nominate a specific
grade-level student who has demonstrated one of the 4Cs as part of
their academic and/or social-emotional growth.
A winner is randomly chosen, and that student receives a $5 Taco
Bell 4C gift card. The student's name is presented on Tuesday's
WPN along with a "Let's TACO bout" segment on the importance
of that C for student success.
For example, on 1/29 we recognized a critical thinking senior and
TACO'd bout the importance of adjusting your thinking if you
desire different outcomes. The following Tuesday, we'll recognize a
freshman who effectively communicates and TACO bout how
positive communication supports success in school and life.
The hope is that this effort helps students make connections
between current and future success and their approaches to learning
and growing.
The Leadership class and Activities Director routinely awards
students for Live Gold traits, as well as, facilitates weekly voting
for Students, Athletes and Clubbers of the week.
Love Purple Points encourages students to get involved and provide
incentives through the 5 Star Student System. It also allows the
Activities Director to easily identify students with low involvement.
These students are then given extra incentive to participate. For
example, students with low Love Purple Points were given
complimentary Winter B.A.L. Ticket. In the fall, all students with
10 and under love purple points and offered them a spooky cupcake
in October inviting them to get involved. They were also given a
complimentary game ticket for homecoming on 1/25. Leadership
students are also assigned with including a student who has never
been involved to an event.
Students nominate a male and female athlete every week that gets
recognized on WP News, the cafeteria Love Purple board, social
media, and receives a certificate. Students choose students here.
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This same process is in place for the "clubber-of-the-week."
Teachers nominate a student of the month. Two are selected and
surprised with a certificate and goodies for their whole class.
Every month an official National Day is celebrated and ANY
student is offered that treat thanking them for being a part of the
Wolfpack.
Talent shows are held once a quarter and anyone is welcome to
participate. They are free and held during lunch to welcome all
students to watch.
Students created a system called "Let your voice be heard" in which
students can find an ASB student on any day of the week in the
cafeteria to share ideas/opinions. They get taken to the principal and
shared on WP News.
Quarterly meetings are held with all club and class officers. On
1/31, we will include ALL students as another avenue to share
opinions.
Social Media shares information and celebrates students with the
hashtags #lovepurplelivegold and #lhs24
Leadership includes special day students by creating a Holiday
Party in December, and delivering National Day goodies. They also
raise money to brighten holiday spirit through the Willy's Wishes
event.

Areas of Strength for Category E
1.
2.
3.
4.

More programs are available for increased parent participation.
Health, IT, & Ag CTE’s have partnerships with businesses &/or community programs
Increased, up-to-date staff awareness of adverse situations
Increased support mechanisms to target students in need of academic and emotional support

Areas of Growth for Category E
1.
2.
3.
4.

Increase partnerships with business and community
Public Service CTE needs a partnership with a business/community program for internships
Improve knowledge of student substance abuse to determine its impact on campus
Due to small population of students, course variety is limited without the numbers to fill a class.
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Chapter 4:
Summary of Critical Student Learning
Needs

Over the course of two weeks in September of 2018, the following groups met to discuss the data: the Leadership
Team, Focus Groups, Site Council, and a student group.
Focus Groups met throughout the 2018 fall semester to review the indicators and prompts in order to highlight
strengths and weaknesses within various areas of the school and the school program.
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Additionally, a student group, a parent group, and a classified group met to provide feedback on the indicators and
prompts, to add their input to the areas of growth.
Using this list of suggested areas for growth and input from all stakeholders, the leadership team prioritized the areas
of growth and used this to create an initial draft of critical student learning needs.
On December 12th, the Leadership Team shared the first draft of the critical student learning needs at a staff
meeting. Through a gallery walk, all staff was asked to provide input & action plan ideas.
On December 18th, all staff and the Leadership Team (including parents and students) were invited to an open
session in the library to provide input on any area of the document, with special attention to the Action Plan and the
critical student learning needs.
Following staff and leadership team feedback on the critical student learning needs and the tentative action plan
ideas, the needs were revised to be more concise, moving some of the original language of the critical student
learning needs to be reflected in the action plan.

Critical Student Learning Need #1
Growth Statement: Improve academic performances in the following areas: increase in graduation
rate, increase in college and career readiness, and improve on ELA and Math CAASPP SBAC
scores.
Critical Student Learning Need #2
Growth Statement: Increase awareness of programs and services that exist to support all
stakeholders and awareness of how to access them.

LCAP Alignment
The vision, mission and schoolwide learner outcomes of Livingston High School have been developed based on the
belief that all students can learn and be college and career ready. These beliefs align with the goals of MUHSD’s
LCAP and have been developed based on the current and future demands, obligations and needs of the students.
The Critical Student Learning Needs that were established as part of the WASC Self Study process align with the
SLO’s and the SPSA and LCAP goals. These goals, preparing all students to be college and career ready, improving
and securing the school’s climate, providing equitable access to all and by recruiting and retaining highly qualified
staff will be better met at LHS through the growth of the Critical Student Learning Needs.
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Chapter 5:
Schoolwide Action Plan
Critical Student Learning Need #1
Growth Statement: Increase in graduation rate, increase in college and career
readiness, and improve on ELA and Math CAASPP SBAC scores.
Rationale: Self Study findings indicated a need for advancements, protocols and measurement matrixes
for rigorous and relevant curriculum, articulated and relevant SLO’s, CTE business partnerships,
Common Core/UCCI standards monitoring and measurement, expanding and monitoring of CTE
pathways, certifications and dual enrollment/articulation opportunities, PD student outcome correlation
measurement and stakeholder involvement in increasing student outcomes and performances.
Alignment with LCAP & SPSA: MUHSD’s LCAP and LHS’s SPSA have been developed based on the
current and future demands, obligations and needs of the students, and developed based on the belief that
all students can learn and be college and career ready. LHS’s SPSA goals are aligned and support the
district’s focus and LCAP goals: all students are college and career ready, school climate, equitable
access, and recruit and retain staff. Growth performance in and fulfillment of LHS’s Critical Student
Learning Need #1 will better ensure students are college and career ready.
Alignment with Student Learning Outcomes: The Critical Student Learning Need #1 will be better met
at LHS through the continued implementation and refinement of the Student Learner Outcomes,
Communication, Collaboration, Creativity and Critical Thinking (the 4Cs), in all aspects of student
instruction. The Student Learner Outcomes (the 4Cs) and the newly proposed MTSS maxims will ensure
improvement in the areas of growth identified.
Progress Monitoring and Tools: Overall growth will be measured by the California State Dashboard
annually. Additionally, individual tasks listed will be monitored on a case by case basis and reported out
on at all stakeholder WASC progress meetings and reports.

LIVINGSTON HIGH SCHOOL

WASC SELF STUDY 2019

107

Tasks

Persons
Responsible

Process

Growth Targets

Means to Assess
Task

Transition to the
MTSS Maxims of the
4Cs and establish
reflection process on
their effectiveness.

● Admin
● MTSS LHS staff
committee
● Action Research
Team
● Inflexion

● Ongoing training
with Inflexion
● Staff meeting
training
● Department
trainings
● Stakeholder share
out and input

● Overall growth on
CA Dashboard
CCI.

● Stakeholder surveys
● Classroom walk
throughs
● Signature
Assignments

Identify and
consistently
implement essential
standards for core,
CTE, electives, and
UCCI courses.

● Admin
● Instructional
Coach
● Teacher
Librarian
● Action Research
Team
● Tech Team
● Department
Chairs
● Teachers

● Identify key
standards.
● Establish pacing
based on key
standards.
● Continued
professional
development for
teachers on
standards and CCI.
● Departments define
role in College and
Career Readiness.

● Overall growth on
CA Dashboard
CCI, SBAC,
ELPAC, CAST
and CSA scores.

● Signature
assignments
● Standardized testing

Design and implement
authentic assessments
or Signature
Assignments aligned
with key standards.

● Admin
● Instructional
Coach
● Teacher
Librarian
● Action Research
Team
● Tech Team
● Department
Chairs
● Teachers

● Implement MUHSD
4Cs rubric.
● Staff will calibrate
and grade
assignment using
4Cs rubric.
● Align to 6 Year Plan
● Establish pacing for
authentic
assessments based
on key standards.
● Implement District
growth goals.

● 2019-20 50% of
staff 1 x per
semester uses
rubric to measure
4Cs, DOK 3-4
initial learning
(not summary of
EDI), involves
student choice
● 2020-21 75% of
staff 1 x per
quarter assign
project uses rubric
to measure 4 Cs,
DOK 3-4 initial
learning (not
summary of EDI),
involves student
choice.

● Sample lesson plans
● Walk throughs
● Gradebooks
● Sample of rubric
grading
● District meeting and
oversight
● Showcase Night
● 6 Year Plan
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Continue
implementation of
student-centered
instructional delivery
methods.

● Admin
● Instructional
Coach
● Teacher
Librarian
● Action Research
Team
● Tech Team
● Department
Chairs
● Teachers

● Ongoing
professional
development on
student- centered
instructional
delivery methods
such as PBL.
● Implement Teacher
Mentors
● Monitor assessment
and homework
correlation and
causation to F rate.

● Overall growth on
CA Dashboard
CCI, SBAC,
ELPAC, CAST
and CSA scores.

● Walk through data
● Lesson plans
● Signature
assignments
● Surveys

Align 6 Year Plan to
college and career
readiness and SLO’s.

● Admin
● 6 Year Plan
Committee
● Stakeholders
● Teachers

● Ongoing
professional
development and
support for teachers
and students

● Overall growth on
CA Dashboard
CCI
● All students
complete Senior
Portfolio
including aligned
Signature
Assignments and
Interview

● National
Clearinghouse data
and job placement
data (if available)
● Community Senior
Interview feedback
● A-G data

Monitor and continue
to strengthen pathway
sequences, relevancy
and availability.

● Admin
● Instructional
Coach
● Action Research
Team
● Department
Chairs
● Department
members
● Stakeholders
● District Office

● Ongoing auditing of
pathway alignments
to state sectors
(Continue process
completed by
EPIC).
● Ongoing review of
each program within
the CCI.
● Establish
partnerships with
local businesses.
● Continued
professional
development for
teachers CTE
standard.

● Overall growth on
CA Dashboard
CCI.
● All pathways
aligned with State
sectors.
● All pathways are
aligned to student
preferences and
job market.

● Student surveys
● Job market data
● Course syllabi

Establish better
metrics and protocols
to measure and
increase Dual
Enrollment and
Articulation and
increase Certification
opportunities in CTE

● Admin
● District Office
● Instructional
Coach
● Action Research
Team
● Stakeholders
● District Office

● Work with district
office and local
community colleges
to expand and
explore options and
MOUs on college
credit.
● CTE teachers work

● All capstone
courses have a
certification or
college credit
option.
● Overall growth in
CCI

● Monitor transcripts
for college credits.
● Aeries queries.
● Site and District
tracking
spreadsheets.
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Pathways.

Timely and increased
interventions with
struggling students.

with advisory
committees/
community business
certifications.
● Work with district
on certification
plan.
● Admin
● Counselors
● Teachers

● Maintain Aeries
gradebooks.
● Continued RtI PD
and support.
● Process for
increased teacher
student
communication.
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● Overall growth on
CA Dashboard
CCI, SBAC,
ELPAC, CAST
and CSA scores.
● Decrease in
overall d/f rates.

● Monitor D/F rates.
● Monitor assessment
and interim scores.
● Monitor PSAT
scores.
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Critical Student Learning Need #2

Growth Statement: Increase awareness of and participation in programs,
services, activities and events that exist to support all stakeholders.
Rationale: Self Study findings indicated a need for increased awareness of LHS programs, services,
activities and events for all stakeholders. Feedback from staff, parents, and students indicated that though
many services exist, there is a need for a broader, more intentional approach to informing stakeholders
about the opportunities available for those services or programs which focus on enrichment as well as
those that seek to provide intervention or support.
Alignment with LCAP & SPSA: California’s LCAP eight priority areas include parent and student
involvement. Per the district’s LCAP and site’s SPSA, LHS has established many programs, services,
activities and events for students and parents. These services support stakeholders, primarily parents and
students, in various ways to fulfill the site LCAP goals: all students are college and career ready, school
climate, and equitable access.
Alignment with Student Learning Outcomes: The Critical Student Learning Need #2 will be better met
at LHS through increased awareness and participation of services and activities. Students in general and
students with parents who are involved in their school tend to have fewer behavioral problems and better
academic performance, and are more likely to complete high school than those not involved and taking
advantage of school services in their school.
Progress Monitoring and Tools: Overall growth will be measured by participation data. Additionally,
individual tasks listed will be monitored on a case by case basis and reported out on at all stakeholder
WASC progress meetings and reports.

Tasks

Expand upon current
communication
strategies with families,
staff and the community
in order to promote all
school activities and
events (Back to School
Night, Showcase,
Workshops, Coffee
Socials, athletic games,
club events, etc.).

Persons
Responsible
● Admin
● Athletic
Director
● Activities
Director
● Community
Liaisons
● Counselors
● Leadership
(students)
● SBO staff

Process

Growth Targets

● Partner with classes
(marketing, photo,
business) to
promote.
● Wolf Pack News
Revamp
● Social Media
expansion
● Targeted Marquee
posts
● Targeted Parent
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● Increased student
participation rates.
● Increased parent
attendance rates
(measured
through 5 Star)

Means to Assess
Task
● Survey all
stakeholders to
assess means of
communication
awareness.
● Event attendance
data
● 5 Star data
● Parent Square data
● Aeries data
● Counseling logs
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Square posts
● Designated student
email reading time
● Inflexion/ MTSS
maxims
● Establish new Parent
Resource Center
goals.
● Post flyers at
businesses/ public
places
● Partnership with
local library branch
● Freshman boot camp
● Student/staff attend
monthly city council
meeting
● Increased
communication on
Love Purple, Live
Gold purpose and
programs
Providing timely and
accurate
communications to
students, parents, and
staff in order to promote
all services available for
students on campus
(course offerings,
pathways, Wolves
Wellness, tutoring,
counseling services,
college and career
services, tip line, etc.)
and how to access them.

● Admin
● Athletic
Director
● Activities
Director
● Community
Liaisons
● Counselors
● Student
Support
Services
Manager
● Tutors

● Counselors monthly
group students
meetings
● Partner with classes
(marketing, photo,
business).
● WPN Revamp
● Social Media
expansion
● Targeted Marquee
posts
● Targeted Parent
Square posts
● Staff PD on course
offerings and
services.
● Designated student
email reading time
● Freshman boot camp
● Establish in new
Parent Resource
Center goals.

● Increased student
participation rates.

● Surveys
● Attendance and
usage data
● Query of services
accessed

Build partnerships with
community businesses to
increase opportunities
for students, and to
increase awareness of
opportunities available

● Admin
● CTE Teachers
● CTE Advisory
Committees
● Community
Liaison

● Post flyers at
businesses/ public
places
● Showcase Night
● District/CTE teacher
partnership to

● Increased
participation on
CTE advisory
committees.
● Increased
opportunities and

● Monitor Aeries
CTE capstone data
● Monitor Carl
Perkins and CTEIG
application data
(advisory
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on campus for
businesses, particularly
with regards to CTE
pathways.

●

●

●

●

increase outreach
and meetings with
local businesses.
Increase community
business internships
for CTE capstones.
Student/staff attend
monthly city council
meeting
Monthly
presentation by a
local business or
organization at staff
meeting
Establish in new
Parent Resource
Center goals.

LIVINGSTON HIGH SCHOOL

placement of CTE
student interns.

committee
members, meeting
dates, minutes, etc.)
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WASC Self Study Timeline
Date

Who

Task

Outcome

March 18, 2016

2015-16 ILT

Discuss schoolwide
instruction, needs analysis
(SWOT)

RtI as schoolwide focus

March 22, 2017

2016-17 ILT

Discuss schoolwide
instruction, needs analysis
(SWOT)

4Cs as SLOs

March 22, 2018

2017-18 ILT

Discuss schoolwide
instruction, needs analysis
(SWOT)

Decided 6 year plan and signature
assignments will serve as the major
measurement piece of 4Cs/SLO
assessment

February 7, 2018

Certificated Staff

Review of 4Cs as our new
SLOs, 4Cs carousel
Brainstorm (what do the 4Cs
look like in your department?
List tools/strategies

Brainstormed lists of SLOs as we
already incorporate them

March 7, 2018

Certificated Staff

Why is it important? What
does it look like when students
are engaged in the 4Cs? How
can staff ensure students are
engaging in the 4Cs?

Examination of each of the 4Cs

March 22, 2018

ILT

4Cs work

Potential language

May 9, 2018

Certificated Staff

Review of upcoming WASC
process, initial work on
progress since the last visit,
work in focus groups

Note progress made in the last 6
years

August 22, 2018

Focus Groups

Continue to identify progress
towards existing critical areas,
and identify changes to the
school since the last full visit

Continue to note progress made in
the last 6 years

September 10, 2018

Leadership Team
Student Groups

Analyze data

Selected 2-3 critical student learning
needs, note correlated schoolwide
learner outcomes
List important questions raised by
analysis of student performance and
demographic data
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September 12, 2018

Focus Groups

Analyze data

Selected 2-3 critical student learning
needs, note correlated schoolwide
learner outcomes
Listed any important questions raised
by analysis of student performance
and demographic data

September 19, 2018

Home Groups

Discuss progress on Critical
Areas (2013) and Action Plan
(2017-18)

Draft narrative of progress

September 27, 2018

Site Council

Review Data

Discuss critical student learning
needs, note correlated schoolwide
learner outcomes
Listed any important questions raised
by analysis of student performance
and demographic data

October 10, 2018

Focus Groups

Discussion of criteria,
indicators, and prompts

Initial response to prompts
List of information needed to
determine what currently exists and
its effectiveness (to send to home
groups)

October 17, 2018

Home Groups

Gather and analyze data and
information needed by the
Focus Groups, and fill in
information as necessary

Continued work on narrative

November 14, 2018

Focus Groups

Analysis of evidence for
findings

Continued work on narrative

November 28, 2018

Home Group

Gather additional information
as necessary

Continued work on narrative

December 5, 2018

WASC Parent Round
Table

Gather parent input on focus
areas.

Input gathered for Critical Student
Learning Needs

December 10, 2018

Student Focus Group

Response to prompts, strengths
and weaknesses

Student input into areas of strength
and growth

December 11, 2018

Leadership Team

Review data findings, areas of
growth from focus groups

Identification of four critical student
learning needs

December 12, 2018

Focus Group

Share four critical student

Staff input into four critical student
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learning needs with staff

learning needs and suggestions for
improvement

December 18, 2018

All Staff

Staff invited to provide
revisions/suggestions to action
plan and overall document

Revision and clarity on critical
student learning needs and
suggestions for improvement

January 16, 2019

Certificated staff

Review WASC report draft

Draft edited and revised
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MTSS Maxims Report
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Useful Links
MUHSD District Links
Website
LCAP Report, Meetings, Summary, etc.
Board
Board Minutes & Agendas
Board Policies
Title IX & Harassment Policies

LHS Links
Website
SPSA
SARC
California Healthy Kids Survey
LHS Vision and Mission Publication
Site LCAP Presentations and Publications
5 Star Presentations and Data
WASC Student Survey
Wolf Pack Time Presentations
Bell Schedule
School Map
Google School Map
Maker Space Mission

LHS WASC
WASC Meeting Presentations
WASC Surveys/Results
WASC SLO’s
Areas of Strength and Growth, Focus Groups
Data Observations Notes
Action Plan Ideas Notes
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SLO’s 4C’s (added after submission per request of WASC)
LHS's School-wide Learner Outcomes are the 4C's: Communication, Collaboration, Critical Thinking, and
Creativity. The 4C's align with our school’s mission; Livingston High School is committed to creating college and
career ready graduates. LHS college and career ready students will be able to master and demonstrate
Communication, Collaboration, Critical Thinking, and Creativity.
At the 2017 Instructional Leadership Team Planning Day, the leadership staff reviewed the site's core values in
relation to employable skills (agendas attached). The team acknowledged the importance of the 4C's as necessary
college and career skills, and agreed the previous ESLRs would transition to the 4C's. In February of 2018, the staff,
students and stakeholders (SSC/ELAC) began discussions about the 4C's as the SLO's (presentations attached). In
March of 2018, the staff continued work on the why of the 4C's, measurement and what it looks like discussions.
Following the March staff meeting, a 6 Year Plan committee was formed to revise and align the 6 Year Plan to the
school's vision of creating college and career ready students, including the 4C's/SLO's. The committee met in April
2018 and established new requirements for the 6 Year Plan that included students including and showcasing
Signature Assignments in their portfolios. The Signature Assignments are to demonstrate the 4C's skills attained by
the students while at LHS. The revision of the 6 Year Plan and Signature Assignments is ongoing (LHS's 6 Year
Plan and portfolio is similar to a graduate profile). At the start of the 2018-19 school year, staff continued to explore
the definition of the 4C's, and to begin to develop a description of what these look like for our school. Staff PD has
focused on the 4C's in the 2018-19 school year. The admin collects data on the 4C's on walk throughs, and this data
drives the PD.
In the 2018-19 school year, LHS has partnered with Inflexion to implement California’s Multi-tiered System of
Support (MTSS) framework. Inflexion is a nonprofit consulting group that partners with schools to examine best
practices to help educators better prepare students for life. LHS and Inflexion are currently creating maxims to align
with the 4C's/SLO’s in order to find ways to create a learning community with the best systems and supports to
ensure all students graduate ready for college, career, and life.
Staff SLO Presentations/Work/Progress
2/7/18
3/7/18
8/22/18
Student SLO Presentations/Work/Progress
2/6/18
2/7/18
2/8/18
2/9/18
SSC/ELAC SLO Presentation/Work/Progress
2/15/18
ILT Planning Day Agenda 2017
ILT Planning Day Agenda 2018
MUHSD 4C’s Rubric
4C’s Poster
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